Policy & Resources Committee – 24th February 2010


WEST END PARISH COUNCIL

MINUTES OF THE POLICY & RESOURCES COMMITTEE MEETING

HELD ON WEDNESDAY, 24THFEBRUARY 2010 AT 7.15 P.M.

IN THE PARISH CENTRE, CHAPEL ROAD, WEST END, SOUTHAMPTON.



Present:
Councillors 
Mrs J Sortwell
Chairman

                                                                    
Mrs J Atherton

N  Dickinson
                                                                                                                                     
G Sortwell 







T Noyce 
      





B Tennent
In attendance:  Mrs L Cooke, Parish Clerk


   Mrs K Hartley, Minute Secretary



   Chief Inspector Diana Boyles
Chief Inspector Diana Boyles attended the meeting to discuss PCSO provision in West End.  She said she was heartened by the response from West End Parish Council to sign up for the PCSOs again.  We have had PCSOs for 4 years now and last year when Mica Coppin had her injury we also lost a couple of PCSOs at the same time.  Officers were put in place in West End with some from the patrol teams. There will now be an additional 4 PCSOs (2 for Eastleigh and 2 for Hedge End) this year.  She confirmed PCSO Ed Pritt and PCSO Mica Coppin are now back covering West End and a new PCSO is currently being trained and will be shadowing PCSO Ed Pritt.

Cllr Mrs Sortwell commented that the PCSOs made a very good impression when they first started but it has now become obvious that there is little visibility.
Cllr Mrs Atherton commented that a lot of elderly people have noticed that they have not seen the PCSOs in West End, although she did appreciate that they are needed for weekends and evenings.

Chief Inspector Boyles replied that in a period of 4 weeks, a PCSO will work 7 day shifts and 11 late shifts.  Hopefully this shift pattern will allow them to be around at the core times, especially weekends.  The shift pattern for PCSOs has recently been reviewed and they are now on a rota with police officers.  Mica and Ed will each cover either Shift A or Shift B.  Friday night is the busiest night across the district and a complete team cover particular areas at a particular time.  Chief Inspector Boyles pointed out that the PCSOs are obligated to meet with the Parish Clerk on a weekly basis and they have been asked to ensure this happens in future.

Chief Inspector Boyles advised that there have recently been some changes within the Hedge End Police Station whereby Inspector Patrick Holdaway has moved to Eastleigh and has been replaced by Inspector Sean Sloggett.  Inspector Sloggett is new to this area of work but has boundless enthusiasm.  Cllr Mrs Sortwell commented that he may wish to attend the Annual Parish Meeting and Chief Inspector Boyles suggested that the Clerk e-mail him directly to invite him to attend the meeting in April.
Cllr Mrs Sortwell commented that she was pleased that there had been a decline in anti-social behaviour within the Parish.

Chief Inspector Boyles invited questions from Councillors.

Cllr Mrs Atherton asked if the PCSO job attracted older people as most PCSOs seem to be young?

Chief Inspector Boyles replied that the job does attract a lot of different age groups but most people only stay in the job for about 5 years because of the lack of career progression.
Chief Inspector Boyles then gave an informative introduction to the role of Street Pastors.  This initiative was introduced in February 2008 and was launched in Fair Oak.  As a result Fair Oak had a 12% reduction in crime compared to 6% elsewhere.  The rationale to start a project in Fair Oak was due to a Youth Provision Meeting when the subject of youngsters in Fair Oak being asked to leave the house after 5 pm for the evening was discussed.  This was the motivation that led the Church to do something about this.  The Ascension Trust was approached and the Street Pastor Initiative was set up.  A Street Pastor has to be over 18 years old and signed up by the Church to carry out the work (one Friday evening in 4). Around 50 Street Pastors are to be trained to cover Hedge End, West End, Botley, Chandlers Ford and Bishopstoke.  These new recruits should graduate in June and WEPC will be notified of the exact date in due course.  The Police have donated £3000 towards the cost of this for HEWEB.
Cllr Tennent asked if Street Pastors had any form of communication with each other?

Chief Inspector Boyles replied that they have mobile phones, prayer pastors at base and direct contact with the police.  They also have a police briefing at the beginning of the evening and make contact with the police at the end of the evening.

The Clerk asked for confirmation of the powers given to PCSOs.  For example, can they give fixed penalties for litter?

Chief Inspector Boyles said they had local power authority given to them and offered to provide a definitive list for the Parish Council.  She pointed out that they do not have powers on parking or speeding issues.
Cllr Mrs Sortwell thanked Chief Inspector Boyles for attending the meeting which had been very helpful.

133/10//PR
APOLOGIES

Apologies were received and accepted from Councillors Mrs M Durham, D Clarke and S Broomfield.
134/10/PR
DECLARATIONS OF INTERESTS

Members are invited to declare interests in relation to items of business on the agenda and the interest recorded under the relevant minute. 

There were no declarations of interest.
135/10/PR
MINUTES OF THE POLICY & RESOURCES MEETING HELD ON 27TH JANUARY 2010
The minutes of the Policy & Resources Committee meeting held on Wednesday, 27th January were presented as a true record of events and signed by the Chairman.
Proposed: 
Councillor Mrs J Atherton
Seconded:  
Councillor T Noyce
In Favour:
Unanimous
136/10/PR
MATTERS ARISING 

121/10  Discussion on Standing Orders/Representing Council at outside bodies/ 
Adhering to Code of Conduct, etc.  

An overview and training session was held on Tuesday, 23rd February by Steven 

Lugg, HALC.  The following attended the session:  Cllrs N Dickinson, T Noyce,
S Broomfield, B Tennent, P Humphreys, D Clarke, G Sortwell, Mrs J Sortwell, 
M McKay, Ms A Mortimer and Mrs J Atherton.

Topics covered included a Powerpoint training presentation for local authorities 

on The Revised Code of Conduct – however this is due for another revision.  
Further discussions on bullying; disclosing confidential information; notifications

to council concerning complaints; personal and prejudicial interests; pre-  disposition, predetermination or Bias and the Code; Member-Officer protocol.

The Clerk advised that Review of Standing Orders will be on the agenda of the Executive Committee Meeting to be held on 8th March.  Input from all Councillors is required and all Councillors now have a copy of the NALC Model Standing Orders.  However, appendices to WEPC’s Standing Orders also need to be reviewed which included the terms of reference of each committee.  The Clerk asked that any comments need to be received before the 8th March prior to the Executive Committee.    
A New Standing Committee will need to be formed.  Nominations will be asked for at the Annual General Meeting.

122/10, 1  Bus Shelter at Moorgreen Road.

The Clerk has spoken to Southampton PCT and they have confirmed they own the land but WEPC paid for the shelter to be built.  They suggested that WEPC do nothing as during any negotiation, this will be discussed.  The existing bus shelter will be disposed of and a new bus stop provided under a 106 agreement with the developer.
137/10/PR
CORRESPONDENCE

1. Transfer of functions –
· E-mail received from Jon Riddell ref. Open Space Contribution of £6000 for Quob Farm with a suggestion that £1000 be set aside as a reserve for site management.  The e-mail was tabled for discussion and it was proposed by Cllr Mrs Atherton to put £5000 in the Special Projects Reserve to be used specifically for the Barn.  This was seconded by Cllr Sortwell and agreed unanimously.

· Notification received from David Ebert that he is now working on the documentation for the transfer of Quob Farm Open Space, the cemetery bund and Hilldene Community Centre.

2. Letter from Legal & Democratic Services at EBC ref. Nominations for Standards Committee.  Cllr Mrs Durham had expressed that she would like to be nominated again. Cllr Mrs Sortwell agreed that as no other Councillors had come forward for nomination then Cllr Mrs Durham should be nominated.
3. Letter from EBC – Supporting WWF’s Earth Hour on 27th March from 20.30 hrs to 21.30 hrs. 
4. Letter from NSPCC asking the Parish Council to help raise awareness of their helpline.  The National 24 Hour Helpline number is 0808 800 5000 and further details can be found on the website www.nspcc.org.uk. 
5. HCC Trading Standards have sent ‘Safe & Sound’ packs and would be prepared to give a presentation to the Council if required.  It was agreed that this information should be included in the next Newsletter.
6. Notification from Elections Officer at EBC re. UK Parliamentary Election 2010 stating that election candidates are entitled to use any public meeting room in the Constituency and asking for venues.  It was noted that any bookings requested would have to be around regular hirers.

7. SLCC – notification of Regional Conference for South East – Managing the Next Decade – 16th March 2010, Binfield. 
8. E-mail correspondence ref. Fair Trade in Eastleigh sent to all Councillors.  It was proposed by Cllr Noyce to support this and seconded by Cllr Mrs Atherton.  The Committee agreed unanimously.  The Clerk will complete the necessary paperwork and send a cheque for the one-off fee of £15.
9. Request from Hampshire & Isle of Wight Air Ambulance regarding recycling.  It was unanimously agreed that the Parish would be happy to install a Clothing Bin in the Parish Centre Car Park and add the details to the WEPC website and next Newsletter.  
10. HALC mailings :
Updates from HALC - 3/2010 3rd Feb. Various items: South Downs Elections; News & Views; Nalc’s Local Council Awards; Youth Councils; NJC Pay Scales; Policy & Legislation – Standing Orders; LAIS Briefings; Demystifying Data Protection; National Training Strategy; POWB Session – 4th March; Clerk’s Conference; Planning Seminar for Parish Councillors; Grant Funding; HCC Small Grants Scheme; Conference for Village Hall Trustees – 6th March.
Mailings from HALC - Training Calendar and details of events including: Chairmanship Skills; Clerks Forum; Community Engagement; Core Skills for Councillors; Parish Council Finance; Working with your Council and Clerks Conference.  Full details can be found on the website www.hampshire-alc.gov.uk It was agreed that the Clerk produce a training log for all councillors as well as staff.  
Hampshire ALC Survey of Councils 2010 – this was discussed in detail and it was agreed that the Clerk complete the survey and liaise with the Chairman before returning.
11. Newsletters/Annual Reports received:  Volunteering Matters; Southampton Pensioner; Invest in Success; Do You Care – information and news for Carer.
12. Wave Film Society at Wildern School – the Clerk asked if Councillors wished to renew the membership for the forthcoming year.  Cllr Noyce proposed that a subscription for 2 tickets be applied for. This was seconded by Cllr Mrs Atherton and agreed unanimously.

138/10/PR
PARISH CENTRE

1. Notice Board.   Now received and awaiting erection.  The Clerk asked if another notice board could be purchased for Kinsbourne Rise.  It was proposed by Cllr Mrs Atherton and seconded by Cllr Dickinson that another board be ordered once the Clerk has checked the budget.  This was agreed unanimously and a decision was made to renew all notice boards as and when the budget allows.
2. Replacement Guttering.  No quotes received as yet.
Proposed new workshop facility.  Soil investigation/contamination investigation currently being carried out – approx. £2,300.  Clerk has spoken to the Architect ref. EU Journal – he said that the Council do not have to comply with the regulations.  However, the new Model Standing Orders does cover this and will be reviewed when revising the Standing Orders.  Tabled to all Councillors.
Public Toilets
D. Adams has now fitted the replacement roof - £1810.  Ground staff – Steve and Keiron – have done a great job replacing the ceiling and clearing out the storage/electric supply area.  However, the disabled toilet is still damp and a de- humidifier is currently being used to dry this out.
139/10/PR
FIRE STATION

The finger post signage from the sign in Bubb Lane is now at the museum and will be refurbished.
140/10/PR
YOUTH FACILITY

Letter received from Little Gems raising issues which the Clerk understood had been resolved.  The Clerk has replied stating that a Tenancy Agreement is to be drafted and discussed with them.  She has also now spoken to Gemma Akins and the supervisor at the Youthouse.  A skip will be hired over the Easter holidays to clear out redundant equipment, etc.
Replacement windows.  Amended quotes received to replace 6 large windows with UPVC.
Uppaclass Windows - £2934; Weathermaster - £2625; ARB Glass - £3570
It was proposed by Cllr Mrs Atherton and seconded by Cllr Noyce to order windows via Weathermaster.  This was unanimously agreed and the Clerk agreed to place an order with a view to getting the work carried out over the Easter holiday.
141/10/PR
TOWNHILL FARM COMMUNITY CENTRE

     1.
General
Bi-fold door.  Shutter to be fitted.
Lamp post on corner of car park area.  HCC have agreed to replace.  The Clerk has written to Tesco requesting a meeting.  No response as yet.
Insurance Valuation of Building.  Another quote sought from company recommended by insurance company at a cost of £540 + VAT.  It was agreed that the Clerk go back to HCC for advice.

Concessionary Rates to Hirers.  The following rates for 2010/2011 were agreed:

Noah’s Ark Pre School - £9.00 per hour

Rainbows

  - £8.00 per hour

Children’s Centre          - £10.00 per hour

Thursday Club              - £8.00 per hour

Guides                           - £8.00 per hour

2. Children’s Centre
Co-ordinator Post.  The Clerk was present on the interview panel last week and advised that a candidate had verbally accepted the position and will be in a position to commence as soon as the paperwork is in order.
Rent for forthcoming year.  £6000 was agreed for last year.  It was agreed that the rate for 2010/201 would remain the same.

HEWEB Community Safety Forum at THFCC – Monday, 14th April 2010.

142/10/PR
MONTHLY ACCOUNTS

The accounts for January 2010 were circulated with the Agenda. The list of payments for January 2010 will form an appendix to these minutes.

Councillor G Sortwell proposed and Councillor N Dickinson seconded that the accounts for January 2010 be approved.  The Committee agreed unanimously.  

The bank reconciliation and list of payments for January were duly signed by the Treasurer, Councillor Mrs Atherton.
Savings Account /Treasury Account

£50,000 invested for 3 months; balance invested for 6 weeks only - £58,236.45
2009/10 Audit
Paul Reynolds has been working on the accounts during 23rd and 24th February and no problems were raised.  
Notification received from DCK Beavers that the year end closedown will be carried out on 19th April 2010.  The accounts will need to be approved by 30th June – Paul Reynolds will be back on 20th May.

Recommendations from Recreation & Environment Committee
Purchase of replacement mower deck - £3,800.00.  This was proposed by Cllr Noyce, seconded by Cllr Mrs Atherton and unanimously agreed to use the vehicle reserve to pay for this item.
PCSO



See P.1 & 2 – Chief Inspector Diana Boyles attended the meeting.

143/10/PR
2010/2011 BUDGET

The Clerk asked Cllr Tennent if he could explain the medium term budget strategy mentioned in his report at Full Council.  Cllr Tennent commented that he was not sure what he had in mind but had been impressed with Hedge End’s procedure, although he did not have enough information to talk about it at this meeting.  The Clerk commented that she would be happy to look at alternative ideas but felt a 5 year plan for special projects would help with future budgeting and would also give the Council the opportunity to build up reserves for specific projects rather than just ‘having reserves’.  Special projects for 2010/2011 include a reserve sum towards the resurfacing of the cemetery drive and the tennis court.  It was agreed that Cllr Tennent bring ideas back to the next meeting.
144/10/PR
REVIEW OF INTERNAL AUDIT
The Audit Commission recommended that the Council needs to carry out an effective review of the internal audit.  A pro-forma based on an example in Governance & Accountability in Local Councils in England and Wales, A Practitioners’ Guide was circulated with the agenda and needs to be completed.  Cllr Mrs Atherton and Cllr Mrs Sortwell volunteered to carry out the task and bring back to the next meeting for approval.
145/10/PR
REPORT ON PERSONNEL & DEVELOPMENT

Staff Salary Review.  The Clerk asked that any views on wage increases or annual leave entitlement be passed to her before the Executive Meeting on 8th March 2010.
Ian Alderman has now carried out PAT testing on all equipment.

146/10/PR
REQUESTS FOR GRANTS/DONATIONS  



Street Pastors
It was proposed by Cllr Mrs Sortwell and seconded by Cllr Dickinson to donate £500.  The Committee agreed unanimously.

The Bereavement Service for Southampton & Eastleigh

It was proposed by Cllr Dickinson and seconded by Cllr Mrs Atherton to donate £200 towards hiring meeting rooms.  The Committee agreed unanimously.

147/10/PR
DATE OF NEXT MEETING

Wednesday, 24th March 2010 at 7.15 p.m.
148/10/PR
EXEMPT BUSINESS 

Pursuant to Section 1 (2) of the Public Bodies (Admissions to Meetings) Act 
1960, the Council resolve that the public and press be excluded from the 
meeting on the grounds that publicity would be prejudicial to the public 
interest by reason of the confidential nature of the business to be transacted.

The next Executive meeting will be held on Monday, 8th March 2010.
The meeting closed at 9.45 p.m.
APPENDIX TO MINUTES OF POLICY & RESOURCES COMMITTEE MEETING HELD ON WEDNESDAY, 24th FEBRUARY 2010
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