Policy & Resources Committee – 24th March 2010


WEST END PARISH COUNCIL

MINUTES OF THE POLICY & RESOURCES COMMITTEE MEETING

HELD ON WEDNESDAY, 24TH MARCH 2010 AT 7.15 P.M.

IN THE PARISH CENTRE, CHAPEL ROAD, WEST END, SOUTHAMPTON.



Present:
Councillors 
Mrs J Sortwell
Chairman

                                                                    
Mrs J Atherton







Mrs M Durham

N  Dickinson
                                                                                                                                     
G Sortwell 







T Noyce 
      





B Tennent






D Clarke
In attendance:  Mrs L Cooke, Parish Clerk
149/10//PR
APOLOGIES

Apologies were received and accepted from Councillor S Broomfield and Mrs. K. Hartley, Minute Secretary.
150/10/PR
DECLARATIONS OF INTERESTS

Members are invited to declare interests in relation to items of business on the agenda and the interest recorded under the relevant minute. 

There were no declarations of interest.
151/10/PR
MINUTES OF THE POLICY & RESOURCES MEETING HELD ON 24TH FEBRUARY 2010
The minutes of the Policy & Resources Committee meeting held on Wednesday, 24th February were presented as a true record of events and signed by the Chairman.
Proposed: 
Councillor Mrs J Atherton
Seconded:  
Councillor N Dickinson
In Favour:
Unanimous
152/10/PR
MATTERS ARISING 

137/10, 9  
Hampshire & Isle of Wight Air Ambulance recycling bin.  The 

Clerk has been in touch regarding location of the bin in the Parish Centre car park 
and waiting for response as to whether or not the ground staff need to prepare the 
base.

137/10,12
Wave Film Society at Wildern School.  The Clerk has not yet renewed the membership as she was advised that a cheque needs to be taken when a representative next attends.  The Chairman stated that she wished to attend the April viewing and the Clerk will raise cheque accordingly.
144/10

Review of Internal Audit.  As agreed at the last meeting, Councillors Mrs. Sortwell and Atherton carried out review of the effectiveness of the internal audit on Monday 22nd March 2010 and duly completed the proforma.
The Chairman stated that other Councillors on the Committee should carry out this exercise next year in order to familiarise themselves with the process.  The Clerk commented that it should be done earlier in the year, perhaps after the Internal Auditor has completed the 6 month audit.

After discussion, it was proposed by Councillor Sortwell and seconded by Councillor Mrs Durham to approve the review of the effectiveness of the  internal audit 2009/2010 carried out in accordance with the Practitioners’ Guide of the Governance and Accountability for Local Councils.  Seven councillors voted in favour, there was one abstention.
153/10/PR
CORRESPONDENCE

1. Transfer of functions – nothing new to report.  Solicitor has not been in touch

2. Letter of thanks received from Hedge End Street Pastors Scheme and EBS for donations agreed at the last meeting

3. Letter from Audit Commission confirming appointment of Mr. Wayne Rickard as West End Parish Council’s External Auditor for next three years 2009/10 – 2011/12.

4. Letter received from School Governors’ One-Stop Shop advertising local vacancies for school governors.

5. HALC mailings :

Update from HALC  - 4/2010 dated 3rd March 2010.  New Quality councils – East Dean and Hurstbourne Tarrant; CiLCA qualified Clerks number has increased; membership of South Downs National Park Authority; New model Standing Orders; Meeting with NALC – copy of letter received was tabled; SERCAF South East Region County Associations Forum requesting improved service from NALC. Age Concern looking for venue to accommodate exhibition bus; NALC development Strategy & Business Plan; Working with your council support; Summary of training & development sessions; Affordable housing: redevelopment case study; Support for public awareness to encourage voting; Villagers build their own power station case study; Big Lottery Fund Reaching Communities; S.137 and Burial Grounds guidance updated.

Other communications from HALC :   Requests to Clerk & Chairman to complete questionnaires; Agenda for Clerk’s Conference. 

6. Notification from Society of Local Council Clerks of forthcoming training courses.
7. E-mails of thanks received from resident of Torridge Gardens, and Jon Riddell, regarding help received from the Council’s groundstaff with fencing project funded by HEWEB Community Safety budget.
8. Newsletters/Annual Reports received :  Volunteering Matters; SLCC Conference & Training Programme; EBC Talking Business; ESPOPF March 2010; Pension Matters from HCC; Community Action ‘Policybite’
154/10/PR
PARISH CENTRE

1.   Proposed new workshop facility.  E-mail received from Architect outlining 

     results of soil investigation was forwarded to all Councillors.  The Clerk   

     reported that the next step is to get the design for foundations, the fee will be     

     £1,250 and  for the bill of quantities to be  prepared to use for tendering and      

     the fee for this will be £1775. The Architect estimates that costs could  reach   

     approx. £10,000 prior to commencement of the actual works.  The Clerk also    

     reported that she will be sending the application for the Public Works Loan to 
     Hampshire Association of Local Councils next week for consideration in the 
     new financial year.

2. Cleaning contract.  The Clerk reported that the cleaner had been replaced this week although still with the same contractor.
3. Monitoring of Parish Centre.  The Clerk reported that there had been recent problem with one of the sensors and Bridger Alarms had to disable this for a couple of days which prompted the engineer to question whether there should be police response to the alarm.  At the moment, when the alarm is activated, a member of staff is called by the Monitoring Service and if there is an issue, they would call the police.  For a sum of £48.62 payable to Hampshire Police Authority, Bridger Alarms will set the system to automatically call the police if 2 sensors are activated (likely to occur if an intruder in the building and then a risk to member of staff).  There would be an addition labour charge for Bridger’s to re-programme the system.  After discussion with was proposed by Councillor Noyce and seconded by Councillor Mrs. Atherton to add police response to the alarm system.  The Committee agreed unanimously.
Public Toilets

The Clerk reported recent issues with the public toilets which has been reported to the Police who are investigating.
155/10/PR
FIRE STATION

Nothing new to report.
156/10/PR
YOUTH FACILITY

The Clerk had previously circulated a draft tenancy agreement for users of the Youth Facility.  After discussion and amendment, it was agreed that the Clerk will meet with Little Gems, Jimmy’s After School Club and the Guides to discuss this. 
The Clerk reported that the replacement windows will be fitted during the Easter holiday and quotes for the replacement flooring should be available for discussion at the next meeting.  
157/10/PR
TOWNHILL FARM COMMUNITY CENTRE


General

1. Bi-fold have fitted shutter and a new notice board is on order, cost is £146.
2. Reminder that the HEWEB Community Safety Forum meeting will be held at Townhill Farm Community Centre on  Monday 12th April 2010 from 6.00 pm.   
3. Following a visit by Surveyor from insurance company, a letter has been  received confirming that there are no risk requirements or recommendations.
4. The Clerk reported a Fault with Fire Alarm system which has highlighted that smoke detectors are required in 4 areas – kitchen, coffee lounge, main hall and electric cupboard.  The fire evacuation procedure also needs to be updated.
5. Access Road.  The lamp post has now been replaced.  The Clerk reported that she and Councillor Dickinson had met with representatives from Tesco, the     

Management Company and Doctors’ Surgery to discuss issues with the access road, and particularly the damage being caused to the grassed areas by the heavy lorries turning at this point.  This was discussed at length by the Recreation & Environment Committee at their meeting on 17th March and they recommended that using railway sleepers to build large planters filled with shrubs would be the most practical solution.  The ground staff and the Clerk had prepared draft costs which have been forwarded to Tesco and the Townhill Management Company for their consideration.  No response has been received to date.  The draft costs are:
30 no.    sleepers @£15.50 each                                                         £465.00

8 no.      corner posts @ £110 each                                                     £880.00

2 no.      middle posts @£41.25 each                                                  £  82.50

20 no.    bags post mix @ £4 each                                                      £  80.00

20 tons topsoil (approx.)                                                                     £500.00

Shrubs – approx.                                                                                 £200.00

Additional safety signage                                                                   £150.00

e.g. Reversing prohibited unless under direction, etc.                   __________

                                     

                                                                           £2,357.50

   

      Labour  - approx.                                                                             £1,000.00

                             The ground staff estimate that it will take 3 staff                           __________

     4-5 working days to complete this

                                                                                            Total                                  £3,357.50
Councillor Sortwell queried some of the costs and stated that the sleepers must be new, not reclaimed.  He stated that the topsoil should be top quality which could cost as much as £100 per ton, and that he also considered that the corner posts would be cheaper if specially manufactured.  

The Clerk stated that the costs were draft for discussion purposes.  It is hoped that either Tesco and/or the Management Company will contribute to this project but if not, the Council will need to re-consider.  
Children’s Centre 

New co-ordinator is not in post yet.   

Under 5’s Fun  Day.  This event was very successful last year and the    

organisers (in partnership with the Children’s Centre) have asked to use Hatch    Grange again this year – Wednesday 9th June 2010.  The Sports Hall will be available for their use, if wet.

158/10/PR
MONTHLY ACCOUNTS

The accounts for February 2010 were tabled. The list of payments for February 2010 will form an appendix to these minutes.

Councillor Mrs. Durham proposed and Councillor G Sortwell seconded that the accounts for February 2010 be approved.  The Committee agreed unanimously.  

The bank reconciliation and list of payments for February were duly signed by the Treasurer, Councillor Mrs Atherton.
Savings Account /Treasury Account

As reported to the last meeting, the balance invested for 6 weeks only - £58,236.45 – has now matured.  Following discussion with the Chairman to the Council, the Clerk has re-invested £50,000 for a further 6 weeks leaving an extra £8,236.45 in the account for any unforeseen expenditure during April, prior to the receipt of the first half of the precept payment from Eastleigh Borough Council.
2009/10 Audit
Nothing new to report.  There are no problems and the year end closedown will be carried out on 19th April 2010.
PCSO



Nothing new to report.
2010/2011 Budget

As agreed at the last meeting, the Clerk has looked at the preparation of a 5-year plan to assist with future budgeting and has involved the ground staff in identifying projects.  
Councillor Tennent referred to the medium term budget strategy used by Hedge End Town Council and on reflection he does not think it would be appropriate for West End.  He agreed with the idea of a 3 or 5 year plan.  During discussion, it was acknowledged that the budget planning process was already done in this way, it would be advantageous if an actual document was available for Councillors’ perusal.   It was agreed that the Clerk will prepare this plan in due course.  She asked if any Councillor would be available to help with this.
159/10/PR
REPORT ON PERSONNEL & DEVELOPMENT

The minutes of the Executive Committee meeting held on 8th March had been previously circulated to all Councillors.   There were no problems with personnel to raise.  The Clerk reported that Steve Petterson, the Youth Leader, is participating in the Fairthorne Partnership project again this year and the first session was on Tuesday 23rd March 2010.
It was noted that Councillor Noyce had attended the Executive Committee meeting as an observer and the Chairman questioned his reason for this.  Initially, Councillor Noyce declined to respond but was outraged when the Chairman stated that his attendance implied that he did not trust the councillors who served on the Executive Committee and he demanded the Chairman retract the statement. He stated in a raised voice that he was very annoyed at the way he was treated at the meeting as if he was an outsider and not a fellow councillor.  Councillor Clarke also interjected that the Chairman’s comment was out of order.  The Chairman refused to retract the statement and would not allow Councillor Clarke to continue speaking as he had not been present at the meeting and therefore not in a position to discuss it.  Councillor Mrs. Atherton disagreed with Councillor Noyce but stated that as the Executive Committee meeting had unfortunately been held in the office, it was already very cramped and therefore Councillor Noyce had to sit away from the meeting table in the corner.
At this stage of the meeting, the Clerk asked to speak.   She stated how disappointed and upset she was with councillors’ recent behaviour at meetings and to each other, the effect this was having on staff morale and her own confidence in her ability and effectiveness to carry out her job when there was so much hostility within the Council.  Some of the issues were with the Borough Councillors on the Parish Council and these should not affect the running of this Council.

160/10/PR
REQUESTS FOR GRANTS/DONATIONS  



Open Sight
This charity is looking for volunteer drivers in West End or financial help with the expenses of drivers who live outside West End.  After discussion, it was proposed by Cllr Noyce and seconded by Cllr Clarke to donate £50 and also to advertise for volunteer drivers on their behalf.  The Committee agreed unanimously.

161/10/PR
REVIEW OF STANDING ORDERS

The Council has agreed to review Standing Orders in line with the new Model Standing Orders published by NALC and each Committee asked to review their terms of reference. 

There followed a lengthy discussion on the terms of reference for the Policy & Resources Committee and particularly where these overlapped with the Executive Committee.  The following terms of reference were agreed to be appropriate for the Policy & Resources Committee:
· Receive and deal with any special references from the Council

· Be responsible for the financial, manpower and land resources of the Council.  This shall include arrangements for the acquisition, allocation, disposal, inventory and insurance of any land, buildings or substantial property and for provision of capital equipment.

· Take urgent action in the interest of the Council where time precludes normal Council or Committee consideration of a particular matter.

· Incur expenditure on behalf of the Council within the budgetary limits as prescribed annually.

· Review the effectiveness of the organisational and administrative processes of the Council.

· Make recommendations as necessary for changes in Committee structure, alterations to Standing Orders, administrative, financial and executive arrangements of the Council.

· Be responsible for agreeing the terms and conditions of employment of staff and the issue of any contracts of employment.

· Guide the Council in the formulation of policy objectives and recommend such provision in the annual budget as necessary.

· Be responsible for determining grant applications.

· Consider the recommendations of the Standing Committees when setting the Annual budget and precept.

· Determine charges for the use of facilities provided by the Council

Concern was raised by Councillors Noyce and Clarke regarding the annual salary review which they feel should be determined by this Committee (Be responsible for agreeing the terms and conditions of employment of staff and the issue of any contracts of employment), and not the Executive Committee.  Councillor Noyce considers that the Executive Committee’s role is to deal with staff issues/grievances and policy matters, not budgetary decisions which include the annual salary review.

Councillor Dickinson stated that the review of the Standing Orders will be a very lengthy process.  The Clerk will prepare a first draft in due course which will include the terms of reference discussed at recent Committee meetings and there will be an opportunity for Councillors to make recommendation for amendments to any item in the Standing Orders before a final draft is agreed. 

162/10/PR
DATE OF NEXT MEETING

Monday 26th April  2010 at 7.15 p.m. This meeting has been changed to accommodate the Annual Parish Assembly on Wednesday 28th April 2010.
163/10/PR
EXEMPT BUSINESS 

Pursuant to Section 1 (2) of the Public Bodies (Admissions to Meetings) Act 
1960, the Council resolve that the public and press be excluded from the 
meeting on the grounds that publicity would be prejudicial to the public 
interest by reason of the confidential nature of the business to be transacted.

Annual Salary Review 2010/2011.  

The Executive Committee had recommended a 1% increase plus increments as noted, and for the Clerk to establish a system of comparative pay scales for 2011.  
After a lengthy discussion, when it was agreed that it is essential for the Council to have a wage structure in place for all staff, it was proposed by Councillor Dickinson and seconded by Councillor Mrs. Durham to accept the recommendation of the Executive Committee.  Councillor Sortwell requested a recorded vote.

Councillors Mrs. Sortwell, Mrs. Atherton, Mrs. Durham, Dickinson, Sortwell and Clarke voted in favour.

Councillors Noyce and Tennent voted against.

Minutes of Executive Committee Meeting held on 8th March 2010 

Councillor Dickinson proposed and Councillor Mrs. Atherton seconded that the minutes of the Executive Committee meeting be approved as a correct record of events.
Seven councillors voted in favour; there was one abstention.
The meeting closed at 9.25 p.m.
APPENDIX TO MINUTES OF POLICY & RESOURCES COMMITTEE MEETING HELD ON WEDNESDAY, 24th MARCH 2010
.
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