Policy & Resources Committee – 27th January 2010


WEST END PARISH COUNCIL

MINUTES OF THE POLICY & RESOURCES COMMITTEE MEETING

HELD ON WEDNESDAY, 27TH JANUARY 2010 AT 7.15 P.M.

IN THE PARISH CENTRE, CHAPEL ROAD, WEST END, SOUTHAMPTON.



Present:
Councillors 
Mrs J Sortwell

Chairman

                                                                    
Mrs M Durham

Mrs J Atherton

N  Dickinson
                                                                                                                                     
D Clarke






G Sortwell 







T Noyce 
In attendance:  Mrs L Cooke, Parish Clerk


   Mrs K Hartley, Minute Secretary

118/10//PR
APOLOGIES

Apologies were received and accepted from Councillors S Broomfield and B Tennent.
119/10/PR
DECLARATIONS OF INTERESTS

Members are invited to declare interests in relation to items of business on the agenda and the interest recorded under the relevant minute. 

There were no declarations of interest.
120/10/PR
MINUTES OF THE POLICY & RESOURCES MEETING HELD ON 21ST DECEMBER 2009
The minutes of the Policy & Resources Committee meeting held on Monday, 21st December were presented as a true record of events and signed by the Chairman with the following amendment: 
Page 1 heading should read Monday, 21st December not Wednesday.

Proposed: 
Councillor Mrs J Atherton


Seconded:  
Councillor Mrs M Durham
In Favour:
Unanimous

121/10/PR
MATTERS ARISING 

106/09  Discussion on Standing Orders/Representing Council at outside bodies/ 
Adhering to Code of Conduct, etc.  The Clerk commented that due to concern

with recent events she had contacted HALC.  Steven Lugg is prepared to come 

along and discuss the Code of Conduct with all Councillors.  His talk would be 

based on a training session run by HALC and his fee would be £50.  The Clerk 
asked if all Councillors were in agreement to this training.  All Councillors
present agreed to attend, with the exception of Cllr Mrs Durham who may be
convalescing at this time.  The Clerk will arrange training for the evening of 

Tuesday, 23rd February.  It was agreed to postpone the Executive Meeting on 

22nd February.

113/09 Going for Quality.  The Clerk commented that she had not ‘officially’ 

registered that WEPC is interested in going for Quality, although she had told 

HALC that the Council had started working towards this from November 2009.  
It was suggested that registering be postponed until April 2010 when the Parish 
Council meetings should be less hostile.  This was agreed unanimously.

122/10/PR
CORRESPONDENCE

1. E-mail correspondence ref. Moorgreen Road bus shelter and recommendation from Planning & Highways to relinquish responsibility of this back to Eastleigh Borough Council.  The insurance value currently £2844.  Cllr Mrs J Sortwell proposed that responsibility for the bus shelter be given back to EBC and this was seconded by Cllr Mrs M Durham.  This was agreed unanimously.
2. Letter of invitation to purchase tickets (£35 each) to Mayor’s Charity Ball on Saturday, 20th March 2010 at East Horton Golf Club.  No Councillors present would be attending.
3. Community Safety Forum – Monday, 1st February 2010.  Cllr Noyce and Cllr Clarke advised they would be attending the meeting.

4. Letter received from Jon Riddell confirming grant of £2500 towards play area maintenance.
5. Thank you letter received from Hampshire County Youth Band for grant.

6. Letter received from Paris Smith Solicitors ref. Transfers from EBC asking if WEPC would like to use their services.  The Clerk has responded saying ‘no thank you’ as we use David Ebert.

7. Letter received from Parent Support Link asking for support to raise awareness. The Clerk advised posters have been displayed in the Parish Centre and anyone wishing to contact the support team can do so by telephoning the 24/7 drug information and support line on 023 80399764.

8. HALC mailings :
Updates from HALC:  Updates will be less frequent than weekly as in previous years and each will cover: News and Views; Policy and Legislation; Training and Development; Grant Funding; Support and Resources.  The Clerk advised of two events: Allotment Seminar on 9th March in Horndean at a cost of £25 per delegate and the Clerks Conference on 14th April in Winchester at a cost of £40.  It was agreed that Alison Ramseyer will attend the Allotment Seminar and Laura Cooke  will attend the Clerks Conference.
Other e-mails:(a) Update concerning NALC membership – letter to member councils; Supporting notes and notes relating to National Council discussions on 15th December 2009; (b) External Audit Guidance; (c) HALC Training and Development News.
9. Newsletters/Annual Reports received:  Volunteering Matters; Talking Tenants; Carers from One Community; Community Action Hampshire – Policybite; ESPOPF; Borough News January 2010.
123/10/PR
PARISH CENTRE

1. Review of Charges.  The Committee reviewed the charges for 2010/2011 and the following fees were agreed:
Main Hall - £12.00 per hour

Main Hall - weekend rate (Fri eve, Sat/Sun) - £26.50 per hour

Family Church - £84.50 per session

Mail Hall – children’s party - £19.00 per hour

Theatre Productions - £130.00

Theatre Productions (Fri/Sat/Sun) - £26.50

Sports Hall- £11.25 per hour

Badminton - £9.25 per hour

Sports Hall with Club Room - £16.75 per hour

Club Room - £7.25 per hour

Committee Room - £6.00 per hour

Proposed:
Cllr Mrs J Atherton

Seconded:
Cllr Mrs M Durham

In favour:
Unanimous

(Decision made for all reviewed charges- see separate headings).

2. Notice Board.   Awaiting delivery - should arrive this week.
3. Screen for Main Hall.  Letter received from Local History Society requesting use of a screen.  The Clerk will respond advising of Council’s decision to look into this when the budget allows.
4. Damp area on brick wall at front of building.  Ground staff have investigated this and the conclusion is that the guttering needs to be replaced but no long term damage inside.  The guttering around the entire building will need to be replaced and the ground staff are happy to carry out this work, although scaffolding will be required at the rear of the building.  The Clerk will obtain quotes for replacement guttering.

5. Proposed new workshop facility.  The Clerk met with the architect on 21st January.  A letter from the architect was received in November setting out the recommended process to move the project forward, but it was decided at the Policy and Resources meeting in November to wait until the budget was approved.  An addendum to this letter was received 26th January.  Copies of correspondence tabled.  The Clerk commented that before progressing any further with the project, the architect has advised soil investigation/contamination reports are carried out at a cost of approximately £2,300.  These reports are required for the Building Regulations Application and Structural Engineering report.  Cllr Sortwell asked if WEPC were bound by the terms of the European Union Journal and the Clerk was asked to make relevant enquiries. 

It was proposed by Cllr Mrs Atherton to go ahead with the soil investigations and this was seconded by Cllr Mrs Durham.  A recorded vote was taken.

In favour: Cllr Sortwell, Cllr Dickinson, Cllr Mrs Durham, Cllr Mrs Sortwell, Cllr Mrs Atherton

Abstention:  Cllr Noyce, Cllr Clarke
Cllr Noyce commented that he had abstained as he felt he had not been given the chance to look at the paperwork in detail before the meeting.
Public Toilets
The Clerk reported that the insurance company have advised a claim cannot be made for the damaged ceiling due to wear and tear.  The full repair works need to be carried out soon as the Ladies toilets have now had to be closed due to a leak.  Three quotes were considered and Cllr Noyce proposed that the roof work be carried out by D. Adams, a local builder, at a cost of £1,810.  This was seconded by Cllr Sortwell and agreed unanimously. 
The Ground Staff will undertake the job of replacing the ceiling and decoration.

124/10/PR
FIRE STATION

Review of Charges.  It was agreed that the hire charges for the Committee Room for 2010/2011 will be £9.50 per hour.
The Clerk provided the following information on Business Rates:
£2500 rateable value – charge of £1212 per annum

£5200 rateable value – charge of £2522 per annum (based on 2009/10 bill)
The Clerk will appeal in April 2010.

125/10/PR
YOUTH FACILITY

Review of Charges.  It was agreed that the hire charges for 2010/2011 will be:

Youth Facility – £8.15 per hour
Childrens’ Parties - £17.00 per hour

Kid’s Club - £6.30 per hour

There has been no further contact with the pre-school ref. outside matting as they did not attend the Youth Club meeting.

Issues with storage / cleaning up now resolved.

Replacement windows.  Quotes received to replace 7 large windows as follows:
Uppaclass Windows - £3423; Weathermaster - £2825 (both quotes for UPVC); ARB Glass - £4880 for 6 aluminium windows

It was decided to defer a decision until the next meeting due to discrepancies in the quotes supplied.

126/10/PR
TOWNHILL FARM COMMUNITY CENTRE

     1.
General
Review of Charges.  It was agreed that the hire charges for 2010/2011 will be:
Main Hall - £11.00 per hour

Main Hall (Fri from 5pm/Sat/Sun)- £21.00 per hour

Coffee Lounge (Mon to Fri) - £8.00 per hour



  (Sat & Sun) - £10.50 per hour

Childrens’ Parties (Main Hall) - £16.50 per hour

Main Hall & Coffee Lounge - £21.50 per hour
Bi-fold door.  Re-visit to check sizes, etc.

Abandoned car.   The owner was contacted but did not respond therefore vehicle now removed.  Clerk received sum of £30 which will be donated to charity.
Lamp post on corner of car park area.  This was hit by a vehicle last Wednesday morning but no-one has admitted responsibility. The Clerk will continue with the investigations.   Electric company have now made lamp post safe as it was still live when ground staff reported it.  Clerk to e-mail Townhill Management Company to set up meeting to discuss issues.  Jon Riddell at EBC has contacted Highways and given order to replace the lamp post and advised HEWEB will pay for the cost incurred.  A discussion took place on ways of preventing lorries accessing the car park area with suggestions such as installing bollards or a barrier.  No decisions were made at this stage.
2. Children’s Centre
Cllr Mrs Sortwell and the Clerk attended the Partnership Board Meeting earlier today.  Cllr Mrs Sortwell said that it was sad that Julie Stallard, Centre Coordinator, was leaving as she has worked very hard in setting up the Centre.  Julie has left everything up-to-date but there will not be a replacement Coordinator for a while.  Interviews will take place on 17th February and Laura Cooke has been asked to sit on the interview panel.  Cllr Mrs Sortwell commented that there are 290 families in the area with children under 5 and 54% are registered and attending a variety of activities.  Due to the success of the Centre, 2.89% of children from other centres now attend Townhill Farm.  Another Fun Day will be arranged for June due to the success of last year’s event and the Clerk has offered the help of the ground staff to help out on Hatch Grange during the day.  The date is to be confirmed.  

Newsletter No.1 and What’s On Guide for Parents/Carers with Children Under 5 living in West End tabled.

Julie Stallard’s leaving do will take place on Wednesday, 3rd February from 1.30 – 3.30 pm.  All welcome.

The carpet will not be replaced as it will cause disruption to the centre.

A request for additional storage in the form of an outside shed has been received – the Committee declined this request as it was agreed outside storage would be too vulnerable.

127/10/PR
MONTHLY ACCOUNTS

The accounts for December 2009 were circulated with the Agenda. The list of payments for December 2009 will form an appendix to these minutes.

Councillor Mrs J Atherton proposed and Councillor Mrs M Durham seconded that the accounts for December 2009 be approved.  The Committee agreed unanimously.  

The bank reconciliation and list of payments for December were duly signed by the Treasurer, Councillor Mrs Atherton.
Savings Account /Treasury Account

£108,018.64 - matures 2nd February 2010.  The Clerk will make enquiries on re-investing.
2009/10 Audit
No problems to date.
2009/2010 Budget Summary
The Clerk presented a Summary of Special Projects for debate.  It was agreed that the Clerk make changes by using earmarked reserves where there was an overspend.
Recommendations from Recreation & Environment Committee
Review of charges agreed for Facilities- tabled for information.
PCSO

Main subject areas for Chief Inspector Diana Boyles when she attends the meeting in February were discussed.  As Cllr Clarke will be attending the EDAPT meeting in Botley on 28th January 2010, it was suggested that he pass the ideas on to Diana Boyles.  Cllr Mrs Atherton suggested ‘Visability’ as PCSO’s are not seen in the village as often as they used to be and Cllr Noyce suggested ‘Value for Money’.  It was also suggested that PCSO’s should be asked to monitor the problems in Townhill Park, specifically near Tesco and the Two Brothers Public House, on a regular basis as school children are congregating in the area during the day and there have been other problems in the evening.
128/10/PR
2010/2011 Budget
The 2010/2011 budget was agreed at Full Council.  The Clerk has sent a letter to EBC requesting precept of £368,454 and also an article for the precept leaflet – tabled.
129/10/PR
REPORT ON PERSONNEL & DEVELOPMENT

Visit from Business Link for Skills South East.  The Clerk commented that although this was a useful discussion, it is unlikely that WEPC will meet the criteria for funding but has requested details.
130/10/PR
REQUESTS FOR GRANTS/DONATIONS  

Request via Jon Riddell with a suggestion that WEPC donate to Merlyn House, West End.  Clerk will send a copy of the Grants Awards Scheme starting in April 2010 to the Friends of Merlyn House.  Cllr Noyce commented that a donation would not be considered until a direct approach had been made by Merlyn House.
Youth Club – request from Youth Leader for donation towards mobile skate park during half term.  Cllr Noyce suggested that the Youth Club raise money through sponsorship and then ask WEPC to top up funds.  Cllr Clarke commented that it would be better for the young people to achieve the activity by fund raising.
131/10/PR
DATE OF NEXT MEETING

Wednesday, 24th February 2010 at 7.15 p.m.
132/10/PR
EXEMPT BUSINESS 

Pursuant to Section 1 (2) of the Public Bodies (Admissions to Meetings) Act 
1960, the Council resolve that the public and press be excluded from the 
meeting on the grounds that publicity would be prejudicial to the public 
interest by reason of the confidential nature of the business to be transacted.

The Minutes of the Executive meeting held on Wednesday, 30th December 2009 were presented as a true record of events.
Proposed:
Cllr Mrs J Sortwell

Seconded:
Cllr G Sortwell

In favour:
5 in favour, 2 abstentions

The next Executive meeting will postponed until after the Code of Conduct training to take place on 23rd February.  The Clerk will e-mail Committee members with a suggested re-scheduled date of Monday, 8th March
The meeting closed at 9.10 p.m.
APPENDIX TO MINUTES OF POLICY & RESOURCES COMMITTEE MEETING HELD ON WEDNESDAY, 27TH JANUARY 2010
.
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