Recreation & Environment 15th December 2010


WEST END PARISH COUNCIL

MINUTES OF THE RECREATION & ENVIRONMENT COMMITTEE MEETING, WEDNESDAY 15TH DECEMBER 2010 AT THE WEST END PARISH CENTRE, 

CHAPEL ROAD, WEST END COMMENCING AT 7.15 PM.

PRESENT: 



Councillors:

T Noyce (Chairman)



N Dickinson



P Humphreys




Ms A Mortimer



S Broomfield
In attendance: 

Mrs L Cooke, Parish Clerk   





Mrs A Ramseyer, Assistant to the Parish Clerk



Mr I Alderman, Head Groundsman



Mr E Ulitschnik, Groundsman

98/10/REC
DECLARATIONS OF INTEREST

Members were invited to declare interests in relation to items of business on the agenda.  

Councillor T Noyce declared an interest as an allotment holder.
99/10/REC
APOLOGIES 

Apologies were received and accepted from Councillor Prof. A Rest, Mr S Petterson (Youth Leader)
100/10/REC
MINUTES OF MEETING HELD ON 17th NOVEMBER 2010
The Minutes of the meeting held on 17th November were accepted as a true record and were signed by the Chairman. 
Proposed: 
Councillor S Broomfield
Seconded: 
Councillor P Humphreys
In favour:
Unanimous

101/10/REC
MATTERS ARISING


All covered by agenda.
102/10/REC
CORRESPONDENCE
1. An e-mail has been received from Jon Riddell, Eastleigh Borough Council HEWEB Local Area Coordinator, giving an update on West End projects as follows:
· The Chartwell Green area works are nearing completion. Re-fencing the "Chartwell Green" and new gates to "Chartwell Copse" are in place. 
· A fence is also being erected to protect the Harbourne Gardens communal car park (near the new Foreman Homes site). 
· The seats and bins have been ordered and for the Green.
· Clearance work of overgrown shrubs has commenced but major clearance will start in spring with the Probation service work team supervised by Direct Services.
· The Townhill Way crossing point with reflective bollards was completed ahead of schedule
· A grant of £10,200 from HEWEB has been received for work to extend the Moorgreen Rd allotments. This work will be undertaken by Parish Council staff to optimise the grant’s value.

· Repairs to the footpath link from Monnow Gardens to Windermere Road have been completed. The tarmac path has been replaced with a more flexible surface.
2. An e-mail has been received from a resident regarding the Blue Plaque Scheme run by English Heritage and asking what permissions would be required to erect a plaque on a property in which C.B. Fry once lived.  The Clerk has contacted English Heritage and established that permission is not required from English Heritage, although checks would need to be made locally to see if planning permissions are required.  The cost of each plaque would be between £200 - £1000. It was also suggested that the Clerk should contact the Rose Bowl to see if they would be interested in getting involved in commemorating C.B. Fry, by arranging for the current England cricket team to unveil a plaque when they are in West End for the Test Match in 2011. It was agreed that the Clerk would contact the Rose Bowl to ask if this would be something they would like to become involved with. The Local History Society has been interested in setting up a Heritage Trail for some time. The Clerk has spoken to Jon Riddell who has stated that the Parish Council would have to apply for a Heritage grant if it was decided to proceed with this. It was reported at the Full Council meeting on 8th December 2010 that £36,000 of Developers Contributions are being made available for a history interpretation plaques. There was a discussion about whether the Parish Council should look at working to complete a West End Heritage Trail to coincide with Her Majesty the Queen’s Diamond Jubilee in 2012. It was agreed that creating a Heritage Trail was a good idea and that the Clerk would arrange for money to be put into the Budget for this project.
Proposed:  Councillor S Broomfield

Seconded:  Councillor N Dickinson

Unanimous
3. An e-mail was received from Hampshire Highways requesting help from the Parish Council groundstaff to salt footpaths during the recent heavy snowfall. The staff worked very hard to clear a number of pavements in West End. Letters and e-mails of thanks have been received from local traders and the doctor’s surgery.

4. An information flyer from Councillor Tennent was given to the Clerk at the last Parish Council meeting regarding a new partnership working group to highlight possible changes on local coastline. The flyer was tabled for information. Further details can be found about  CCATCH the Solent – Coastal Communities Adapting to Changes at the website www.hants.gov,.uk/ccatch
5. Notification has been received of a price increase for paper recycling.  The Clerk has given one month’s notice to the company. Councillor Humphreys has offered the Parish Council use of the paper recycling bin at St. Brigid’s Church, for which the church receive a small income.
6. St. James School have asked if the groundstaff can help in preparing an area of the school grounds for a proposed outside classroom. They would like help with cutting back some trees. Mr Alderman said the work clearing and chipping will take a day to complete. It was agreed that the groundstaff could assist.
Proposed: Councillor N Dickinson

Seconded: Councillor S Broomfield

Unanimous

7. An e-mail has been received from Hampshire Association of Local Councils regarding the Great Poppy Party Weekend 2011 to mark the Royal British Legion’s 90th Birthday over the weekend of 10th – 12th June 2011. Further details can be found at www.thegreatpoppypartyweekend.org.uk. Councillors agreed to consider if they wanted to celebrate this event and discuss at the next meeting. Details of events could then be publicised in the next Newsletter, due for publication in January.
8. A pest control training day is being held in Hedge End in January. The course is currently full, but West End is on a reserve list for places.
9. The following publications and newsletter have been received this month and were tabled: Community Action News Update; HCC Community Team News; One Community Network; Countryside Access Forum News 2010; Hants & IoW Wildlife Trust news; CPRE’s Fieldwork; Volunteering Matters December 2010; Westender Nov/Dec issue.
103/10/REC 
EVENTS FOR 2010/2011
Carnival Saturday 25th June 2011

The theme is the Swinging Sixties. A copy of the Carnival Association accounts for 2009/2010 was tabled.
Turning on the Lights Friday 26th November 2010 
Another successful event.
Christmas Tree Festival 26th – 28th November. 
This event was held at St. James’ Church. Pictures of the event are featured in the January edition of the Church magazine.

Carnival Association Christmas Fair Saturday 4th December 2010  
Due to the bad weather at the start of December, this event was not as well attended as had been hoped. Councillor Broomfield, Chairman of the Carnival Committee, reported that stallholders who had paid for stalls at the Christmas Fair have been offered a stall at the Spring Fair free of charge.
Pantomime “Jack & the Beanstalk” Saturday 11th December, 11.00 a.m. 
This was a successful event which the children enjoyed. There were a few  issues with some parents wishing to stay with their children. It was agreed that in future it would be printed on the ticket that the pantomime is for children who can be left on their own and no adults will be allowed to stay.
Senior Citizen’s Party Sunday 12th December 2010  
Another successful event, although due to various unforeseen circumstances there was not enough help.  Only two Councillors, Councillor Clarke and Councillor Ms Mortimer had attended.  

The guests enjoyed the party and several thanks have been received.  The Plonkers provided great entertainment.  A total of £152 was raised for the Mayor’s Appeal from the sale of raffle tickets. Thanks were given to all who donated prizes, including the office staff, West One Hairdressers, All-Seal Cleaning Company, Play Away Nursery, Councillor Ms Mortimer and Councillor Mrs Atherton.
The Clerk said that the Parish Council needs to discuss arrangements in depth and set up rota of help if this event is to be repeated next year. 
Carnival Spring Fair Saturday 30th April 2011
It will be up to the Carnival Committee to decide whether to combine Royal Wedding celebrations with this event.
Her Majesty’s Diamond Jubilee 2012
As mentioned 102/10/REC, Para 2, the idea of setting up a Heritage Trail to be opened to coincide with the Diamond Jubilee was discussed.
104/10/REC
BARNSLAND
The groundstaff have been carrying out fencing repairs along the Barnsland/Oakvale border. Mr Alderman stated that the repairs are a temporary measure and consideration should be given to replacement of the fencing. 

The proposed work session with the HEWEB Detached Team to remove graffiti was postponed due to the recent bad weather.

105/10/REC
HATCH GRANGE / MEGAN GREEN/QUOB GREEN 

1. Work on the new workshop facility on Hatch Grange is ongoing.  The Clerk reported that delays due to the weather and contractor schedules have meant that the work has been progressing slowly. It is currently too cold to start bricklaying and the cladding will not begin until the New Year.

2. There has been no further information regarding the Natural England Higher Level Stewardship Scheme. 
3. The minutes of the Friends of Hatch Grange meeting held on 6th December were tabled.  

4. The second volunteer Wednesday group met this morning, 16th December 2011. This was led by Mr Steve Adams of the grounds staff. The volunteers continued clearing grass cuttings.  This was another successful morning’s work and the next session is scheduled for 19th January 2011.  

5. The Clerk has sent the claim for payment from Hampshire County Council Small Grants Fund : Biodiversity. This will cover part of the cost for  the clearing work carried out in the Site of Importance for Nature Conservation area last month. 
6. Mr Alderman reported that although it may be possible to have grazing all year if the area was separated with fencing, this  would be expensive. The Clerk said that after discussions with the ground staff it had been agreed not to proceed at present time

106/10/REC 
MOORGREEN RECREATION GROUND
The Clerk has not yet received details of delivery of the picnic tables.
The groundstaff have been continuing with hedging work in the grounds.
107/10/REC 
TOWNHILL FARM RECREATION AREAs incl (Carpathia/Upmill)
The groundstaff have scheduled in a Winter project to fence off the grassed areas around the car park.   There was an incident with a Tesco lorry which was unable to manoeuvre in the area during snow fall. Mr Alderman reported that this had caused only superficial damage.
The groundstaff have started work clearing the weeds from the car park areas as discussed at last meeting

108/10/REC
WEST END FOOTBALL FACILITY 
Matches had to be cancelled on the weekend on the last two weekends due to snow and frozen pitches. 
Repairs have been carried out on the fencing.

Mr Ulitschnik has prepared a five year plan for the Cutbush Lane site. Committee members had been sent a copy of this document in advance of the meeting. A copy of the plan is attached as Appendix 1 with these minutes. Councillors said that a vote of thanks was due to Mr Ulitschnik for preparing such a comprehensive and clear working document. The Committee thanked Mr Ulitschnik for all his efforts.
The Committee agreed with the proposals in the plan and with the recommendations contained therein. In discussions with the groundstaff and the Clerk, the schedule of works needed at the site have been prioritised. The major priorities are to reseed the grounds and replace the flooring in the shower room. It was agreed to adopt the plan as a basis for a work and maintenance programme at the facility.
Proposed   Councillor Dickinson

Seconded: Councillor Broomfield

Unanimous

There was a discussion about whether contracts with teams could be changed to enable a groundsman to make a decision if the pitches are playable on a Saturday morning (this decision is currently made on a Friday by 1.00pm). This would also require changes to staff contracts and will need to be discussed with the Policy and Resources Committee.
Following a seminar Mr Alderman and Mr Ulitschnik attended, the Clerk and groundstaff have had a meeting with Mr Chris Westbrook who is an England and Wales Cricket Board (ECB) Pitch Advisor. The meeting was to look at the feasibility of creating a cricket facility at Cutbush Lane. Mr Westbrook had recommended that the Parish Council joins the Institute of Groundsmanship (IOG) in order to tap into expertise and advice for constructing and maintaining playing fields for sports use, not just cricket. It was established that the site is of a suitable size and location to create a cricket ground. Mr Westbrook had said that there would be capital costs in constructing a new square and obtaining appropriate maintenance equipment, sightscreens and score boards. Mr Westbrook also stressed the importance of establishing the need for a cricket facility. It would be essential to gauge the level of support and ensure users were in a position to utilise the facility before it is prepared and opened. A summary of the discussions was tabled. 
Membership of the IOG was discussed at the Policy and Resources Committee. The Parish Council could become Associate Members for £104.00 per annum. Three members of staff can be affiliated to the Associate membership. Additional members can be added at the cost of £23.50 per annum. Membership would allow members to receive the IOG Magazine and to attend training courses at reduced rates. It was agreed that the Parish Council should obtain membership and all four groundsmen should be affiliated.

Proposed:
Councillor Noyce

Seconded:
Councillor Broomfield

In Favour:
4 For
1 Against 

109/10/REC
WEST END CEMETERY/BURIAL GROUND

Burial Ground : 
At the last committee meeting Mr Alderman had asked the Committee if they thought it would be acceptable to cut the hedge behind the War Memorial in a straight line rather than in an arch. Councillors had been asked to look at the hedge and give their opinions at this meeting. It was agreed that the hedge should stay arched. 
Proposed: 
Councillor  Noyce

Seconded:
Councillor Dickinson

In Favour:
4 For 1 Against
Following this decision, Mr Ulitschnik pointed out that the height of the arched hedge makes it difficult to cut safely.
Cemetery :  
Councillors had not been able visit the Memorial Garden to assess whether it would be better to remove or replace the wooden beams. It was agreed that Councillors would make an effort to go to the site and give their opinions at the next meeting. It was also agreed that if Councillors were unable to make a site visit, they would leave the decision to the groundsmen.

The Clerk tabled details of cemetery fees for several local councils for comparison with the West End fees. The review of fees will be due early in the New Year and the details were tabled to inform those discussions. 
110/10/REC
WEST END YOUTH

Mr Petterson had given his apologies, as the Youth Club is attending the pantomime at the Mayflower Theatre tonight. It is their Christmas disco on 16th December.

111/10/REC
ALLOTMENTS

No further information has been received regarding accessible allotments. The Clerk will contact John Morris at Eastleigh Borough Council for further information.  

The groundsmen have been cutting back the hedges to improve the sight lines out of the site. The toilet has also been repaired.

112/10/REC
SIGNAGE SUB-COMMITTEE

Hampshire County Council have been chasing details of the proposed map boards to enable this project to be completed during this financial year. The Clerk will endeavour to gather the information and send it on this week.

Meeting Closed at 8.30 p.m.
113/10/REC 
DATE OF NEXT MEETING
Wednesday 19th January 2011 at 7.15pm.
APPENDIX 1

Development Plan for Sports Ground – Cutbush Lane

The Cutbush Lane Sports Ground was opened in 1996. No major investments have been made since then.

1. Condition

1.1 Building
The building has four changing rooms for teams, one changing room for referees, one room with gents’ toilet and shower facilities, one disabled toilet, one main hall and one kitchen area.

There is no existing heating system. The changing facilities are in need of modernisation and do not give a good impression. The floor has also become worn.

The shower room floor is too level, so water runs into the hallway. The shower room floor is also worn.

There is no designated storage space for tools in the building, therefore the main hall is currently used as a storage room.

1.2 Pitches

There are two existing pitches.

The first pitch has a major drainage problem due to soil compaction in the penalty area. In the past, this has caused cancellation of matches following heavy rainfall.

The drainage on the second pitch is much better.

Years of heavy use and lack of regular maintenance work has left the grass patchy and in need of renovation.

There is no drainage between the building and the pitches. During wet autumn months vehicular access (including emergency vehicles) to the pitches is impossible. 

At the moment there are three matches per pitch every weekend. Therefore it should be possible to perform mechanical maintenance work after the matches.

1.3 Surrounding areas

The area is bordered by a hedge towards the street. The hedge is incomplete in parts.

The current parking facilities are insufficient for the number of players, spectators and officials using the pitches each weekend.

There is a safety fence behind the first pitch.

1.4
 Equipment for upkeep and maintenance

New Holland ride on mower

Embankment mower

Chain harrow

Fleet line sprayer

Line marking equipment

Various hand tools

Maintenance measures to be carried out over the next few years

Building
· Replacement of floor

· Replacement of changing room furnishings

· Installation of heating system

· Installation of partition between shower and toilet facilities

· Regular painting

· Installation of ladies toilet

Pitches

· Regular cutting

· Creation of fertilisation and plant protection plan, in cooperation with Weed Control company

· Seeding of pitches in Spring 2011

· Part drainage of the first pitch and the area between the pitch and the building and at the border with the Gregg School.

· Implementation of work for sub soiling, like vertidraining and deployment of shockwave machine

· Annual seeding of the stressed areas at the goal mouths, including irrigation

Surrounding areas

· Partial replacement of hedge through a fence

· Battery powered sprayer for the implementation of smaller plant protection work

· Fertiliser sprayer

· Small roller

· Trailer

General comments

The management of the sports ground should be revisited. It would be more effective to start the match preparations on Saturday mornings. It is difficult to decide whether to cancel matches on Friday lunchtime because of the vagaries of the weather the conditions are subject to overnight changes. It would be better to make that decision at 10.00am on a Saturday morning.

Agreements should be made with the Gregg School and Fair Oak Parish Council to borrow equipment.

Consideration should be given to replace the steel goal posts with aluminium goal posts. The lighter construction would make it easier to dismantle the goals after each match. To protect the pitches, the goals should be positioned outside the pitch for young people to use during the week.

Suggested measures 2011

· Installation of ladies toilet
· Separation of shower facilities and men’s toilet
· Other structural measures, subject to budget constraints
· Seeding of pitches in April/May
· Fertilisation of pitches in May/beginning of August and October
· Single deployment of Verti drain on both pitches
· Selective use of Verti drain on other areas
This plan only relates to the use of the grounds for football. If a decision is made to use the sports ground as a cricket field, more investment will be necessary.

Use of the sports ground year round is recommended.










PAGE  
11

