

Policy & Resources Committee – 28th September 2011

WEST END PARISH COUNCIL

MINUTES OF THE POLICY & RESOURCES COMMITTEE MEETING

HELD ON WEDNESDAY, 28TH SEPTEMBER 2011 AT 7.15 P.M.

IN THE PARISH CENTRE, CHAPEL ROAD, WEST END, SOUTHAMPTON



Present:
Councillors 
D Clarke

Chairman







D Goodall






B Tennent






T Noyce







J Atherton

M Durham






A Mortimer






S Turl




In attendance:  Mrs L Cooke, Parish Clerk
   
   Mrs K Hartley, Minutes Secretary

   Jenny Critchlow, HEWEB Area Youth Worker

   Sue Gilbert, NHS representative






   Amy Robertson



Members of the public:  Mr Davis

62/11//PR
APOLOGIES

Apologies were received and accepted from Councillors Prof Rest, Mortimer and Tennent.
63/11/PR
DECLARATIONS OF INTERESTS

Members are invited to declare interests in relation to items of business on the agenda and the interest recorded under the relevant minute. 

Councillor Noyce expressed an interest in the Hilldene Centre as Vice Chairman.  Councillor Goodall expressed an interest in SARC, item 75/11 Requests for Grants/ Donations.
64/11/PR
MATTERS ARISING FROM MINUTES OF THE POLICY & RESOURCES MEETING HELD ON THE 27TH JULY 2011
The minutes of the Policy & Resources Committee meeting held on Wednesday, 27th July 2011 were approved at the Full Council Meeting on 14th September 2011 with the following amendment:  
57/11, page 6, Review of Standing Orders – Councillor Ms Mortimer commented that the minutes did not reflect the discussion on outside bodies and an additional sentence should be added as follows:  “Councillor Noyce raised the issue regarding representation on outside bodies and reiterated that it had been previously agreed that the representative should always be a Councillor if possible.  A Councillor will be given preference even if a member of the public shows an interest in representing the Council.  However, Councillors can still vote for a non councillor if they really wish to”.  The Council agreed unanimously to this amendment to the minutes.
65/11/PR
DISCUSSION ON EMPLOYMENT OF SEXUAL HEALTH WORKER FOR HEWEB AREA

Jenny Critchlow, HEWEB Area Youth Worker, Sue Gilbert from the NHS and Amy Robertson were in attendance.


Jenny Critchlow and Sue Gilbert gave a brief introduction to the ‘Girl Talk/Boy Talk’ education toolkit and the need for a Sexual Health Worker for the HEWEB area.  The role would involve running sessions at local schools in a bid to discourage teenage pregnancy and creating more awareness about sexual health. They explained that the Youth Service and Eastleigh Borough Council currently have a freeze on recruitment and are therefore asking West End Parish Council to recruit for the position, but at no cost to the Parish, as the funding has been agreed from EBC (Health & Well Being) and the Teenage Pregnancy Partnership.  The grant would be paid direct to WEPC and would cover the salary for the length of the contract i.e. October 2011 to July 2012, 6 hours per week.  As Amy Robertson has already done the research and training involved, Jenny Critchlow has asked if WEPC would consider employing her for a fixed contract period in order for HEWEB to benefit from the grant.  It was noted that if West End youth club employees helped with these sessions, it could mean that sessions would be continued by West End youth workers when the funding expires.  The Clerk has looked into setting up a contract of employment but would need the Council’s approval before proceeding.


Councillor Clarke proposed that West End Parish Council proceed with this matter and this was seconded by Councillor Goodall.  The Committee agreed unanimously.
66/11/PR
CORRESPONDENCE REQUIRING ACTION
1.     Transfer of functions.  
Chartwell Green – the Clerk reported that the Open Space Transfer has now been completed and Land Title document signed by the Chairman.
Chartwell Copse – the Clerk advised this is scheduled to be transferred to WEPC next April subject to agreement.  Councillor Clarke proposed that the Personnel Committee assess staffing implications before taking on Chartwell Copse.  This was seconded by Councillor Durham and the Committee agreed unanimously.
West End Copse – letter received from Solicitor regarding the transfer of West End Copse.  The Clerk advised Eastleigh Borough Council that West End Parish Council has not yet considered or agreed to accept the transfer.  EBC stated that as it was on the list of proposed transfers, they have prepared some of the legal documentation which will be kept on file for the time being.  Councillor Durham proposed that the Personnel Committee assess staffing implications before taking on West End Copse.  This was seconded by Councillor Goodall and the Committee agreed unanimously.
2.     Letter received from Boundary Commission ref. 2013 Review of Parliamentary  Constit-
uencies in England asking Councils to raise awareness of this review – website as follows:  www.independent.gov.uk/boundarycommissionforengland . 
Councillor Goodall commented that the proposal is to split West End in two.  Councillor Turl noted that this was only for members of Parliament representation not Borough.  Councillor Clarke commented that the Boundary Commission’s objective is to get numbers down.  The Administration Committee in Eastleigh will reply in November.  

Councillor Clarke proposed that the Clerk report to the next P & R meeting with a summary of the Boundary Commission’s proposals and P & R should then agree a response to be recommended to Full Parish for agreement.  This was seconded by Councillor Goodall and the Committee agreed unanimously.

3. 
Invitation to Annual Employers Meeting – Monday, 31st October, 2 pm – 4.15 pm.  The Clerk is not able to attend this meeting.  

Councillor Noyce proposed that Councillor Tennent attend on behalf of West End Parish Council.  This was seconded by Councillor Atherton and the Committee agreed unanimously.

It was agreed that the Clerk e-mail Pension Matters – Employers’ Newsletter to all Committee members.
  4.   
Invitation from Paris Smith to attend Employment Law Conference – Tuesday, 4th October, 11.15 am.  No Councillors present were able to attend the conference.
  5.  
Notification from Harwin of increase of administration fee from 5th September.

  6. 
Notification of SLCC National Conference – 14th-16th October 2011 and notice of AGM on Sunday, 15th October.  The Clerk is not able to attend.
67/11/PR
PARISH CENTRE

1. New Workshop Facility Hatch Grange – Update
Handover from builder was scheduled for 16th August.  Architect disgusted with finish of cladding and outside of building.  Builder given deadline to bring work up to an acceptable standard – meeting of builder, architect and quantity surveyor on Thursday, 29th September at 12 noon.  Councillors Noyce and Durham will be attending.
      2.   Request from West End Christian Fellowship

Permanent board in Parish Centre for their notices.  Councillor Clarke proposed that a notice board is allowed subject to the Clerk being satisfied that the contents are appropriate.  This was seconded by Councillor Durham and the Committee agreed unanimously.
      3.   Request from Hatch Grange WI
Wooden seat now purchased – groundstaff to install.
      4.
Library

E-mail received from Jon Riddell, Eastleigh Borough Council, and circulated to Councillors ref. Hampshire County Council’s proposal to cut hours at West End Library by 2.5 hours.  Thursday morning closure would affect local pensioners who use the ‘Thursday Bus’ provided by the Parish Council.  Councillor Goodall commented that HCC are probably not aware of the implications of the ‘Thursday Bus’.  Councillor Clarke suggested that maybe the Parish could organise volunteers to operate the Library on Thursday mornings.  It was proposed by Councillor Clarke and seconded by Councillor Turl that the Clerk contact Hampshire County Council to notify them of the implications involved in the Thursday closure.  The Committee agreed unanimously.
5. Bookings at Parish Centre
Due to non-payment of invoices over a period of two years – notice was given to a hirer.  Money owed has now been received.

West End Women’s Social Club who meet monthly will be closing this December due to low numbers and no-one prepared to take over the admin.

Public Toilets – nothing new to report. 
68/11/10
FIRE STATION

Nothing new to report.
69/11/PR
YOUTH FACILITY

Walls in main hall – quote received to re-plaster - £7,681.
Councillor Clarke proposed that this matter be referred to the Budget Working Party.  This was seconded by Councillor Goodall and the Committee agreed unanimously.
Detached Youth Provision in HEWEB

The Clerk and Councillor Clarke attended HEWEB Youth Partnership meeting on 8th September.  Hampshire County Council progressing with closure of youth service and HEWEB looking to offer service from April 2012.  They are looking for support from WEPC – funding towards full time youth worker who will provide professional support to the West End youth team, and also parking for the minibus. 
70/11/PR
TOWNHILL FARM COMMUNITY CENTRE
General
Nothing to report.
Children’s Centre 
The Clerk attended the Partnership Board meeting on 27th September.  No further information on the future of the Children’s Centre although date of transfer is now expected to be mid-April.  Tender documents are being sent out this month to interested providers.  

The Parents Forum is very active at the West End Gateway Children’s Centre – activities organised for the summer were all well attended including the Fun Day which was opened by Councillor Noyce.  The Children’s Centre thanked Councillor Noyce for attending and spending time at the Fun Day chatting to the parents.  The parents have formed a Fund Raising Group ‘Friends of West End Gateway Children’s Centre’ and have organised a meeting for Thursday, 20th October at 7 p.m. to move this forward.  The Clerk commented that any Councillors who had time to get involved would be much appreciated.
The Practitioners Forum has not met as they are unable to find a suitable date and time – it has therefore been agreed to have a joint meeting of all Eastleigh Children’s Centres i.e. a Joint District Practitioners Forum rather than individual meetings in future.  

There is still a vacancy – County Councillor appointed member.  Sarah Gibbs in e-mail correspondence with Councillor Tennent regarding this.

71/11/PR
HILLDENE COMMUNITY CENTRE
Councillor Mortimer – apologies received.  The Chairman passed on the Council’s best wishes to Councillor Mortimer.

72/11/PR
MONTHLY ACCOUNTS

The accounts for August 2011 were circulated with the Agenda. The list of payments for July and August 2011 will form an appendix to these minutes.

Expenditure over £500 (excluding salaries/pensions/NI/utility bills) during July and August
Scroll Gates Ltd.  - modification to play area gate

£   861.50
SPS Tiling – re-tiling of shower room at Cutbush 

Changing rooms





£2,600.00

Lamps & Tubes – replacement Christmas lights for 

Parish Centre






£2,280.00
Derek Phillips – Architect fees



£1,000.00
All Seal Ltd. – re-sealing of floor at Townhill Farm

Community Centre





£   850.00
Councillor Atherton proposed and Councillor Goodall seconded that the accounts for July 2011 be approved.  The Committee agreed unanimously.

Councillor Turl proposed and Councillor Durham seconded that the accounts for August 2011 be approved.  The Committee agreed unanimously.

The bank reconciliation and list of payments for July & August were duly signed by the Treasurer, Councillor M Durham.


Savings Account /Treasury Account
Nothing new to report.
Year End & Audit
The 2010/2011 Audit has now been completed and the Annual Review certified by the Audit Commission – no issues raised. 
PCSOs
Nothing new to report.

73/11/PR
PRELIMINARY REPORT ON 2012/13 BUDGET FROM WORKING PARTY MEETING HELD PRIOR TO THIS MEETING
Those in attendance were: Councillors Clarke, Durham, Goodall, Turl and Mrs L Cooke, Clerk to the Parish.  Councillor Clarke reported that the remit for the Working Party is to work on suggestions and proposals for the next budget and channel them back to the Policy and Resources Committee.  The group looked at cut backs which will need to be refined and brought back as a proposal.  Examples of cut backs discussed were as follows:  Section 137 Grants; Chairman’s Allowance; Carnival.  
The Clerk noted that all Councillors on the Policy & Resources Committee are welcome to attend Budget meetings.

Full Parish Council meeting held on 14th September, item 64/11, EDAPTC report by Councillor Turl – No Allowances Paid to Councillors.  Councillor Goodall requested that this item be referred to this Committee for consideration.  Councillor Turl commented that the allowance would be discretionary and private and available only if needed and asked if WEPC would support the motion going forward.  Councillor Goodall commented that he felt the Council should give support as an allowance is made available to Borough Councillors.  The Clerk suggested that the payment could be made under ‘Expenses’.  
It was proposed by Councillor Turl and seconded by Councillor Goodall that Councillor Turl report back advising West End Parish Council would support this allowance paid out under an ‘expense’.  The Committee agreed unanimously.
74/11/PR
SOLAR ENERGY REPORT FOR PARISH CENTRE


At the last meeting it was agreed that the Clerk produce a report on the feasibility 

of West End Parish Council becoming self-sufficient by installing solar panels on the Parish Centre.  Such a scheme would generate additional income from the Government’s Feed in Tariff scheme by selling any surplus electricity back to the national grid.   Jeb Farrah, Project Manager PV & Renewable Installations, Regeneration & Planning Policy at Eastleigh Borough Councillor has provided details of the system installed at Fleming Park to give an idea of costs involved:

· 288 solar panels and 4 inverters installed at a cost of approx. £185,000

· These are expected to generate 62,000 kWh per year

· Each 215 kWh solar panel has been installed at a cost of approx. £642

On Thursday, 22nd September, the Clerk and Councillors Durham, Noyce and Clarke attended a presentation at Fleming Park on the installation of solar panels.  EBC are keen to support other authorities to install similar schemes.  

West End Parish Council has 5 community buildings: Parish Centre; Old Fire Station; Youth Club; Townhill Farm Community Centre and Cutbush Lane.  Each site would need to be considered on the following grounds:

· The roof needs to be south facing

· Security of the site – not suitable if high risk of vandalism

· Roof structure and condition of roof suitable

· Suitable location for the inverters, needs to be internal and close to electric meters

Councillor Noyce proposed that the Clerk carry on investigating costs and report back each month on progress.  This was seconded by Councillor Clarke and the Committee agreed unanimously.
75/11/PR
REQUESTS FOR GRANTS/DONATIONS


4 requests for Committee to consider:


1.
SARC Ltd. – request for £500 due to reduction in funding received.

It was proposed by Councillor Clarke and seconded by Councillor Noyce to  donate the sum of £500.  The Committee agreed unanimously.

It was noted the Council hoped other Parish Councils will follow their lead.  A request will be made to SARC to produce an article for the next Parish Council Newsletter.

2.
Victim Support – request for £500 towards training volunteers.

It was proposed by Councillor Clarke and seconded by Councillor Durham to donate the sum of £500.  The Committee agreed unanimously.
3.
West End Local History Society – request for £500 towards equipment 

It was proposed by Councillor Noyce and seconded by Councillor Atherton to donate the sum of £500.  The Committee agreed unanimously.

4.
Hamble Valley & Eastleigh Heritage Guides – request for £200 towards production of souvenir leaflet highlighting the local Titanic connections for next year’s centenary

It was proposed by Councillor Noyce and seconded by Councillor Atherton to donate the sum of £100.  A vote was taken: 3 in favour, 3 against.


It was proposed by Councillor Goodall and seconded by Councillor Turl to donate the sum of £200.  A vote was taken: 3 in favour, 3 against.


Chairman’s Casting Vote:  In favour to donate the sum of £200.


Regarding the discussion on this donation, Councillor Clarke noted that a lot of work goes into applications and if we are to offer a sum which is less than the total requested, we need to have a good reason.  It is fair enough to say we reject a proposal altogether, because we do not see the value of the project to West End residents, etc and it is fair enough to look through a proposal and offer a lower rate with a fair idea of how the lower rate would be spent.  However, it is unsatisfactory to pick a figure out of the air at the meeting without relating it to the project in the application, because this can look unprofessional.  Also, if the new sum that suddenly appears at the meeting cannot cover the activity in the application, we can have no idea what we are proposing the organisation should spend it on.
76/11/PR
WEPC’S WEBSITE REVIEW
The ‘Task and Finish’ group reported to Full Council.  Date to be arranged for 3 website companies to give a presentation.  The Clerk has contacted one of these (e-mango) – awaiting details of others.  E-mango unable to attend date suggested by the Chairman (2nd November) but they are prepared to give a presentation at 6.00 pm prior to a committee meeting during October.
Councillor Clarke proposed that E-mango give a presentation to the Policy & Resources Committee at 6 pm on 26th October.    This was seconded by Councillor Goodall.  A vote was taken: 3 in favour, 3 against.  

Chairman’s Casting Vote:  In favour - presentation to be arranged.
77/11/PR
COUNCILLOR TRAINING


The Clerk advised not all councillors have yet completed and returned the form.
Councillor Clarke proposed a new deadline is given to Councillors of 15th October, giving the Clerk two weeks to put a training programme together.  This was seconded by Councillor Turl and the Committee agreed unanimously.
78/11/PR
DATE OF NEXT MEETING

Wednesday, 26th October 2011 at 7.15 p.m.
79/11/PR
EXEMPT BUSINESS 

Pursuant to Section 1 (2) of the Public Bodies (Admissions to Meetings) Act 1960, the Council resolve that the public and press be excluded from the meeting on the grounds that publicity would be prejudicial to the public interest by reason of the confidential nature of the business to be transacted.   
There was no Exempt Business to discuss.
The meeting closed at 8.48 pm.
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