

Policy & Resources Committee – 27th July 2011

WEST END PARISH COUNCIL

MINUTES OF THE POLICY & RESOURCES COMMITTEE MEETING

HELD ON WEDNESDAY, 27TH JULY 2011 AT 7.15 P.M.

IN THE PARISH CENTRE, CHAPEL ROAD, WEST END, SOUTHAMPTON



Present:
Councillors 
D Clarke

Chairman







D Goodall






B Tennent






T Noyce







J Atherton

M Durham






A Mortimer






S Turl







A Rest




In attendance:  Mrs L Cooke, Parish Clerk
   
   Mrs K Hartley, Minutes Secretary



Members of the public:  Mr Davis, Mr Annetts
Prior to commencement of the meeting, a presentation was given by SARC (Southampton Advice and Representation Centre), a local specialist in employment law and welfare benefits.  
47/11//PR
APOLOGIES

There were no apologies.
48/11/PR
DECLARATIONS OF INTERESTS

Members are invited to declare interests in relation to items of business on the agenda and the interest recorded under the relevant minute. 

Councillor Mortimer and Councillor Noyce expressed an interest in the Hilldene Centre as Chairman and Vice Chairman.  Councillor Turl expressed an interest in the Moorgreen Road Residents Association as Chairman.
49/11/PR
MATTERS ARISING FROM MINUTES OF THE POLICY & RESOURCES MEETING HELD ON THE 22ND JUNE 2011
The minutes of the Policy & Resources Committee meeting held on Wednesday, 22nd June 2011 were approved at the Annual General Meeting on 13th July 2011.  
21/11 Hampshire County Council Seminar – 21st July 2011.  The Clerk had attended this meeting and expressed concern that previously West End Parish Council had adopted the HCC Discretionary Policy in 2005.  The Clerk tabled details and asked Councillor Tennent if he would like to go through the current policy with her as he was familiar with the HCC Pension.  Councillor Clarke suggested that the matter go through the Personnel Committee in October.
50/11/PR
CORRESPONDENCE

1.     Transfer of functions.  
Chartwell Green – the Clerk reported that she has not heard from the solicitor and has contacted him again.
Chartwell Copse – the Clerk advised this is scheduled to be transferred to WEPC next April subject to agreement.  Councillor Goodall advised he has not yet asked EBC for details of maintenance programme for the Copse.  The Clerk commented that the groundstaff did not want to take over the Copse at the current time.  Councillor Clarke said that from informal conversations with Jon Riddell, he did not get the impression that any significant work is going to be done on Chartwell Copse before transfer.  Councillor Clarke suggested an e-mail be sent to John Morris asking for details of the maintenance.  
Hickory Gardens Open Space - e-mail received from Jon Riddell at EBC ref. open space in Hickory Gardens enquiring whether WEPC would be interested in this land being devolved.  Councillor Mortimer commented that the Parish would need to be realistic about this if a new member of staff was needed to take on the extra work.  She said that WEPC need to watch what they spend as well as EBC.  Councillor Goodall commented that the maintenance of that piece of land is currently done by EBC and WEPC would need to consider the balance of their precept.  Councillor Tennent commented that this would decrease EBC’s outgoings but would increase WEPC’s and to what benefit?  The Clerk said an example of this is Megan Green which involves a lot of work for the groundstaff and we are now trying to involve voluntary organisations to help out.  Councillor Clarke proposed that a response be sent to Jon Riddell saying WEPC is going to look at the cost implications before making a decision.  This was seconded by Councillor Tennent and the Committee agreed unanimously. 

2.     Notification received from Southern Water regarding changes to the ownership of private       
sewers at all buildings/facilities owned/managed by WEPC.
  3. 
Thank you from Traid – also copy of their ‘Wearing Poverty Out’ publication.
  4.   
Notification from Ellis Whittam regarding The Bribery Act 2010.  Anti-Bribery Policy to be added to Employee Handbook.
  5. 
Communications received from HALC:

a)  Upcoming Development Sessions – this prompted the motion at Full Council asking   the Clerk to prepare a report for this meeting.  Separate item on the agenda.


b)  HCC Small Grants Scheme – funding available in this financial year.  The Clerk suggested Walks around West End could be looked at later.

51/11/PR
PARISH CENTRE

1. New Workshop Facility Hatch Grange – Update
Floor screening to be completed week ending 29th July.  The Clerk to meet with Quantity Surveyor and Architect.  The Clerk advised handover from builder scheduled for Tuesday, 16th August and asked if any Councillors would be able to attend?  It was agreed that an e-mail be sent to all Councillors with full details.  Councillor Prof Rest offered to attend.
      2.   Request from Hatch Grange WI
Following decision at the last meeting, HGWI would prefer a wooden seat.  The Cost would be much less – probably within their budget.  Examples tabled.  Councillor Noyce asked who would be responsible for repair or replacement if the seat was set on fire?  The Clerk said this would be covered by insurance.  Councillor Mortimer proposed and Councillor Atherton seconded that the HGWI go ahead with the purchase of a wooden seat after consultation with WEPC on choice of bench.  The Committee agreed unanimously.
Public Toilets – nothing new to report. 
52/11/10
FIRE STATION

Nothing new to report.
53/11/PR
YOUTH FACILITY

The Clerk expressed concern about the condition of the walls in the main hall – one of the maintenance tasks over the summer was to ‘clad’ the bottom half of the walls.  The Clerk is concerned that this would be a waste of time and that the problem should be investigated before any money spent.  It was proposed by Councillor Goodall and seconded by Councillor Mortimer that councillors visit the Youth House during the summer and the Clerk obtain quotes for repair.  The Committee agreed unanimously.
The Clerk advised that priority over the summer will be given to replacing lights and rectify an electrical fault at a cost of £1295.  It was proposed by Councillor Clarke and seconded by Councillor Tennent to go ahead with this work.  The Committee agreed unanimously.
Detached Youth Provision in HEWEB

The Clerk advised a Youth Conference was held on Monday, 18th July to discuss youth services in the HEWEB area.  Councillor Clarke asked for feedback from other councillors who attended the meeting.  Councillor Turl had given a report to the Recreation and Environment Committee held on 20th July.  Councillor Goodall said that the idea was to move towards a Charitable Trust who would look after youth provision and to also involve churches.  Councillor Turl commented that street pastors were not able to attend the meeting but will hopefully be able to help.  The next meeting will take place in September at Hedge End Town Council.  
54/11/PR
TOWNHILL FARM COMMUNITY CENTRE
General
Outstanding maintenance – re-sealing of floor during summer – building has to be closed due to fumes from 19th August for entire weekend.

Kung Fu hirers – no further issues.
Children’s Centre 
Copy of their Summer Programme received.
55/11/PR
HILLDENE COMMUNITY CENTRE


Audited accounts for Hilldene Community Association tabled for information.

Councillor Mortimer reported that the committee remains as before with one new member, Neville Dickinson and maybe Nick Thompson joining at a later date.
56/11/PR
MONTHLY ACCOUNTS

The accounts for June 2011 were circulated with the Agenda. The list of payments for June 2011 will form an appendix to these minutes.

Expenditure over £500 (excluding salaries/pensions/NI/utility bills) during June
Faradays – part payment for the electric supply to 
the new workshop





£2,032.00

Absolute Technology – new computers for Youth Club

(£2000 grant received from Hampshire County Council)
£2,239.00
HTS – two new notice boards (Hilldene & Townhill)
£2,750.00
Brian Cull – cut/collect of SINC area of Hatch Grange
£1,200.00
Councillor Atherton proposed and Councillor Goodall seconded that the accounts for June 2011 be approved.  The Committee agreed unanimously.

The bank reconciliation and list of payments for June were duly signed by the Treasurer, Councillor M Durham.


Savings Account /Treasury Account
Nothing new to report.
Year End & Audit
The 2010/2011 Audit Report and Risk Assessment prepared by the Internal Auditor was tabled.  It was proposed by Councillor Mortimer and seconded by Councillor Durham to accept the Audit Report and Risk Assessment.  The Committee agreed unanimously.
The Amended Financial Regulations were circulated to all Councillors by e-mail on 1st July for comment.  The Clerk advised no comments had been received.  It was proposed by Councillor Durham and seconded by Councillor Prof Rest to propose a motion to adopt the amended Financial Regulations on the next Full Council agenda.  The Committee agreed unanimously. 
Special Projects Budget
The Clerk advised a draft consultation Community Investment Programme received from Jon Riddell – previously circulated by e-mail.  Additional projects identified by staff to be added with agreement of Councillors after discussion.  
Councillor Prof Rest commented that he felt the Parish should be more self-sufficient i.e. install a solar system at West End Parish Council to generate energy.  It was therefore proposed by Councillor Prof Rest that the Clerk produce a report for the Policy & Resources Committee meeting in September on the feasibility of the Parish becoming self-sufficient i.e. solar energy.  This was seconded by Councillor Tennent and the Committee agreed unanimously.
Projects identified by staff were as follows:

· Community Safety/Environment improvements: 

a) Replace existing public toilets with ‘Superloo’

Proposed: Councillor D Goodall  

Seconded: Councillor M Durham

In favour:  7 in favour, 2 against

b) High Street – extend wall adjacent to Burial Ground (Hilldene entrance to War Memorial)

Proposed:  Councillor J Atherton

Seconded:  Councillor A Mortimer

In favour:   7 in favour, 2 against

· Open Space Projects:

a) Hatch grange – improve car park area by Hatch Lodge – it was decided this will be carried out in-house

· Cycling and Transportation:

a) Barbe Baker Avenue – provision of lay-by adjacent to boardwalk onto Hatch Grange.

Proposed:  Councillor T Noyce

Seconded: Councillor A Mortimer

In favour:  8 in favour, 1 against

Mr Annetts commented that cars do park on the grass verge and it is persistently used by dog walkers and once a month by people attending a meeting held by a local resident.  

It was proposed by Councillor Clarke to chair a Working Party to consider medium term project strategy and to work through initial budget proposals for 2012/13.  This was seconded by Councillor Noyce and a vote was taken: 7 in favour, 2 against.  
Councillors Clarke, Turl, Durham and Rest will form the Working Party and the Clerk will send an e-mail confirming date and time of a meeting to be arranged for September.
PCSO’s
Nothing new to report.
57/11/PR
REVIEW OF STANDING ORDERS
It was noted that recommendations from the last meeting were approved at Full Council.  For clarification, Councillor Clarke commented that the changes in Standing Orders is as they were at the end of the last Policy & Resources meeting.  Although these have been put into ‘plain English’ it seems to have caused more confusion and open Standing Orders to interpretations that are not in line with what was agreed at the last meeting.  Therefore what Policy & Resources agreed and what Full Council endorsed is exactly as was written and voted on at the end of Policy & Resources.  A copy of the amended Standing Orders were tabled and the Clerk asked that all councillors read through the document.  A discussion followed and it was agreed that a motion to adopt the amended Standing Orders be included on the next Full Council agenda.
The Clerk commented that a Personnel Committee is to be formed at Full Parish and a meeting to be arranged for October.  As there is no longer an Executive Committee to discuss staffing issues, the Clerk raised an issue at this meeting.
58/11/PR
WEPC WEBSITE REVIEW
It was agreed at the last meeting to set up a Task & Finish Group which has not met as yet.  The Clerk had e-mailed details of ‘e-mango’ – a website company who are recommended by HALC.  To date the Clerk has not received any comments from Councillors. The Clerk advised new website costs are not included in the current budget, although the ‘e-mango’ option could be met by the existing admin budget.  Office staff – Laura, Alison and Karen – have discussed this and agreed that the current website is difficult to navigate and not user friendly.  The ‘headings’ are not appropriate and the majority of new items added is generally under ‘News’.  Staff are not able to change any of the back pages i.e. layout, headings of pages etc.  Input from others i.e. councillors, staff and members of the public, needs to be encouraged.  We currently get a couple of enquiries via the website per week – hall booking enquiries, allotments, etc.   The Clerk concluded that staff felt the ‘e-mango’ system would be suitable due to training offered and the fact that the Parish Council has full control of the content and layout.  A good example of the lay-out is Fair Oak & Horton Heath.
Councillor Goodall commented that there are other companies that do a similar job for less money.  Councillor Clarke said that there was money in the Admin budget for this year.  The Clerk commented that Councillors need to decide whether they want a ‘flash’ website or a more manageable one.  Councillor Clarke stated that all councillors should familiarise themselves fully with the e-mango option so that they can all come to an informed decision when the Task & Finish group report back with other options.
59/11/PR
COUNCILLOR TRAINING
Training grid tabled and councillors asked to reply to the Clerk by September.  The Clerk will match needs with sessions HALC are offering.  HALC training calendar e-mailed to all councillors.  It was agreed that a proposed training scheme be discussed at the Policy & Resources meeting in September.  The Clerk has spoken to Nikki Barber at Eastleigh Borough Council who advised they offer induction training only to new councillors and arrange training on an ad-hoc basis as required and/or requested.  Parish councillors are invited to attend some of these.  WEPC have £1000 in this year’s budget for training needs.
Power of Wellbeing Training
Councillor Clarke explained that all councillors need to have participated in the Power of Wellbeing training in order to gain Quality of the Parish.  He advised that it is a requirement to submit Parish Council minutes over a 12 month period and proposed those submitted should be from September 2011 to September 2012 in order to work towards Quality of the Parish.  Councillor Goodall suggested the Clerk circulate information on this matter.  The Clerk said that she was not aware that the subject of Quality Parish was to be raised at this meeting and therefore had not had the opportunity to prepare for this.  Councillor Clarke commented that he felt it desirable to have a timetable agreed in principle at this stage for a formal application for Quality Parish Status, but Councillor Turl argued that this would be too much for the Clerk as we have already given her a lot of work to do over the summer.  Other councillors agreed.  Other councillors agreed with Councillor Turl and Councillor Clarke therefore accepted not to pursue this at this stage. Councillor Tennent suggested the Clerk e-mail a link to councillors in order for them to read through the information themselves.
60/11/PR
DATE OF NEXT MEETING

Wednesday, 28th September 2011 at 7.15 p.m.
61/11/PR
EXEMPT BUSINESS 

Pursuant to Section 1 (2) of the Public Bodies (Admissions to Meetings) Act 1960, the Council resolve that the public and press be excluded from the meeting on the grounds that publicity would be prejudicial to the public interest by reason of the confidential nature of the business to be transacted.   
There was no Exempt Business to discuss.
The meeting closed at 9.24 p.m.
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