

Policy & Resources Committee – 25th January 2012

WEST END PARISH COUNCIL

MINUTES OF THE POLICY & RESOURCES COMMITTEE MEETING

HELD ON WEDNESDAY, 25TH JANUARY 2012 AT 7.15 P.M.

IN THE PARISH CENTRE, CHAPEL ROAD, WEST END, SOUTHAMPTON



Present:
Councillors 
D Clarke

Chairman







D Goodall






B Tennent






T Noyce







S Turl
M Durham






A Mortimer






A J Rest
















In attendance:  Mrs L Cooke, Parish Clerk
   
   Mrs K Hartley, Minutes Secretary

   



   Ian Alderman, Head Groundsman
Members of the Public:  M McKay, R Davis, G Lloyd 
Prior to the meeting, the Chairman announced that Pearl Hicks, councillor from 2007 to 2009 had sadly passed away on Sunday, 22nd January.  The Committee took a minute to reflect on Pearl’s life and her contribution to the community of West End and Hedge End.

130/12//PR
APOLOGIES

Apologies were received and accepted from Councillor Atherton.
131/12/PR
DECLARATIONS OF INTERESTS

Members are invited to declare interests in relation to items of business on the agenda and the interest recorded under the relevant minute. 

There were no declarations of interest.
132/12/PR
MATTERS ARISING FROM MINUTES OF THE POLICY & RESOURCES MEETING HELD ON THE 28TH DECEMBER 2011
The minutes of the Policy & Resources Committee meeting held on Wednesday, 28th December 2011 were approved at the Full Council Meeting on 11th January 2012.  
There were no matters arising.
133/12/PR
CORRESPONDENCE REQUIRING ACTION
1. Proposed transfer of functions – West End Copse/Chartwell Copse. The Committee had previously agreed that in principle the Parish Council is in favour of the transfer.  Staffing implications was further discussed at length at the Personnel Meeting on 5th January – draft minutes circulated to all councillors.  It was agreed at this meeting that the Parish Council would employ an Apprentice Groundsman with the sub-committee agreeing to commence employment from 1st June 2012.   

Councillors Noyce, Farminer and Rest, all groundstaff and the Clerk met Jon Riddell, Richard Mould Ryan and members of Eastleigh Borough Council Countryside Services at West End Copse on 25th January 2012.  The Clerk reported that this involved a two hour ‘walkabout’ and concluded that this would be a daunting project to take on with concerns over staffing the extra responsibility.  West End Parish Council would need to decide on the maintenance of the site and this would in turn lead to the necessity to consider extra staff for next year, as the current staff could not raise the standard of the area.  It would take one hour to walk around the site for litter picking alone.  A sum of £1000 has already been spent on the site this year for a tree surgeon, therefore, there is a financial concern with the current tree budget.  Ian Alderman, Head Groundsman, commented that the Copse could become an attractive area but a lot of work is involved.  The site would need considerable upgrading to fall within Parish standards.  No work can be carried out from April due to the nesting birds therefore only litter picking would be required.  The question needs to be raised as to whether West End Parish Council really need the site and what happens if we do not take it on?  Many residents do not know West End Copse exists, the same as some local residents do not know about Hatch Grange.  There is concern that the costs involved would be passed on to the local tax payer.  However, if the Council did takeover the Copse it would be beneficial in providing residents with an attractive area.  Councillor Noyce commented that he observed that Eastleigh Borough Council had not done a lot of work on the site as it is in an awful state.  It would take at least a year to bring the Copse up to Parish standards with concern on costs involved.  This may lead to neglect of other areas due to current staffing levels.  Councillor Clarke commented that a lot of people have mentioned in the past that this part of West End has been forgotten about.  Residents have said they want West End Copse and Chartwell Copse to look the same.  Councillor Prof Rest commented that the Parish have been complimented on the standard of recreational areas and suggested a Friends of West End Copse could be considered as happens with Hatch Grange.  Jon Riddell has offered a sum of money that could be devolved to the Parish to enable us to go forward.  The site could be enhanced for all types of reasons, for example used by local schools.  Councillor Tennent commented that Councillor Farminer had contacted him prior to the meeting as he was not able to attend.  He had been involved in the ‘walkabout’ and had reservations on certain matters.  Councillor Mortimer said that she agreed with many of the comments but staffing issues are now a problem.  An apprentice will help cover this but the staffing level has now gone down with one groundsman changing to part-time hours.  It would be good for the residents of Chartwell Green but are we able to afford to maintain the site.  Councillor Goodall asked if staffing levels remained the same, would the Parish be able to keep West End Copse at the same level as it is now?  Ian Alderman said that litter picking could be carried out once a week and trees attended to if necessary.  The Clerk commented that  the Personnel Committee need to discuss replacing the remaining hours currently worked by a full time groundsman going over to part time.  Councillor Clarke said that there was nothing to lose to remain at the current standard without increasing staff.  Councillor Noyce expressed concern over the maintenance of the footpaths as they are in a state of disrepair.  Councillor Tennent commented on the importance of ‘special expenses’ from Eastleigh Borough Council re. devolving areas.  If EBC have put money aside, this sum of money can be devolved down.  Councillor Noyce said that if the site was left for EBC to look after for another year it would cost the Parish more to get it up together.  Councillor Clarke commented that for the first year the Parish will not be increasing manpower but maintenance will improve alongside efficiencies made around the Parish.  The Clerk asked if the Council would consider in the long term employing an additional member of staff?  Councillor Clarke said that the Council will change their priorities over the next few years and this will be planned for alongside those needs.  Councillor Goodall suggested the Parish take on the site but not make any improvements in the first year but work out a detailed plan on what needs to be done and build staffing issues into the budget for next year.  The Parish should ask EBC to pay for any additional expenses.  Ian Alderman commented that money has already had to be spent on Chartwell Copse as it has deteriorated quickly.  If the Parish take on West End Copse and it starts to deteriorate, the Parish, especially the office staff, will receive complaints from residents.  Councillor Clarke said that members of the public should be asked to get in touch with their Councillor if complaints are received.
It was proposed by Councillor Prof Rest to recommend to accept the transfer of West End Copse with the following inclusions: 
· Cash sum up front to set up reserve for West End Copse/Chartwell Copse.  Subject to negotiation but should be a minimum of £10,000
· Both sites to be eligible for further works through the HEWEB CIP list
· Tree survey of both sites to be undertaken and any emergency works carried out prior to transfer
· Any emergency repairs identified during inspection of sites by groundstaff to be carried out prior to transfer
· Damage to ‘public art’ – table and chairs – to be repaired prior to transfer
· Repairs to board walk around pond area to be carried out prior to transfer
· Free Service Level Agreement to be set up 
· Evening patrols by EBC Countryside staff every other Friday to include West End Copse
· In the first year keeping levels of maintenance as they are with a view to keeping quality of the Copse as they are.
This was seconded by Councillor Goodall and the Committee agreed unanimously.
It was noted that Greggs School are setting up a Volunteering Group who are interested in doing work in Chartwell Copse.
Proposal for Skatepark – Land off Botley Road.  Eastleigh Borough Council have contacted Queen’s College, Oxford to ascertain if this would be an acceptable use of the land.  No response to date.  Steve Petterson pursuing contacts/grants that may be available.
2.
Updated CIP list from Jon Riddell – previously circulated to all Councillors.  No amendments or comments to add.

134/12/PR
CORRESPONDENCE TO NOTE

1.
Transfer deed regarding Chartwell Green received from solicitor.
2.
Communications received from HALC previously circulated to all councillors by e-mail:

a) HALC 2012 Service Brochure – copies received and circulated to all councillors via pigeon holes in Parish Office
b) HALC Updates (these will now be monthly)

January 2012 includes the following: News & Views; Learning &  Development; Legislation; Policy; Regulation & Consultation; Announcements; Advice & Case Studies; Member Support & Resources; Hampshire Play Conference; Job Opportunities; Notice board
Appendices: The Localism Act: Revised Standards Framework and NALC/SLCC Model Contract 2011, brief from HALC to all member councils.
3.       Parish Councillor’s Guide to Parish Council Insurance received from Came & Co.
4.       Newsletters/publication received: One Community Network.

135/12/PR
PARISH CENTRE

1. Workshop Facility Hatch Grange – Update

Groundstaff fitting out/painting etc and re-locating equipment into the new workshop.  Items still to purchase: workbenches, additional secure equipment cupboards.  Currently sourcing suppliers for estimates.  Rep. from Greentek visiting on 7th February.  Councillor Noyce questioned the toolbox to be stored in the workshop on behalf of Friends of Hatch Grange as noted in their minutes.  Councillor Clarke asked the Clerk to prepare a short report for the next Policy & Resources meeting as to type of toolbox, current value etc.
    
      2.   Library
Report from Jon Riddell ‘Improving Library Services in West End and Hedge End’ (previously circulated to all councillors) will be considered by HEWEB on Monday, 30th January.  

Clerk met Jon Riddell on 17th January to prepare brief.  Paul Phillips and Matt Aldridge from Eastleigh Borough Council will be preparing the drawings etc to take project forward.  Planning permission will be required as there are alterations to the front elevation – looking at July at the earliest to start.  Next meeting to discuss this matter further has been arranged with Jon Riddell for 21st February and all councillors are welcome to attend.


      3.   Review of Charges
List of current charges circulated with agenda.  The Committee reviewed the charges for 2012/2013 and the following rates per hour were agreed:
Parish Centre/Fire Station/Youth Facility

Main Hall (weekdays)





£12.50

Main Hall (weekends)





£27.50

Church






          £105.00 per session

Children’s Party





£20.00

Theatre Production




          £135.00

Sports Hall






£11.60

Badminton






£  9.50

Sports Hall & Club Room




£17.50

Club Room






£  7.60

Committee Room





£  6.50

Fire Station Committee Room



£  9.80

Youth Facility





£  8.50

Children’s Party





£18.00

Kids Club






£  6.40

Learning Through Sport




£17.00

Townhill Farm Community Centre

Main Hall (weekdays)





£11.50

Main Hall (weekends)





£21.50

Coffee Lounge (weekdays)




£  8.30

Coffee Lounge (weekends)




£11.00

Children’s Party – Main Hall




£17.25

Children’s Party – Main Hall & Coffee Lounge

£22.50

Concessionary Rates:

Noah’s Ark






£  9.50

Brownies, Rainbows & Guides



£  8.25

Thursday Club






£  8.25

Children’s Centre 





£10.25 per session

Acceptance of the rates for 2012/2013 were proposed by Councillor M Durham and seconded by Councillor A Mortimer.  The Committee agreed unanimously.


4.
Public Toilets
E-mail correspondence with Jon Riddell, EBC.  Jonathan Watts (EBC Estates) is investigating the documentation and e-mail received 24th January 2012 stating that no contact has been made to EBC or WEPC with regard to the freeholder serving notice.  The Clerk commented that it has been suggested that EBC and WEPC should not spend any money on the facilities.  Councillor Clarke said that the issue is with exceeding powers as the lease was signed by EBC.  If the toilets are kept open in their current state the Parish will need to spend significant sums of money next year.  Previous work was carried out using developer’s contributions.  The Parish need complete clarification over the ownership of the building before any work is undertaken.   The Clerk asked if the Parish Council want EBC to pursue the freeholder?  Councillor Clarke suggested that EBC pursue the freeholder and the Parish hold back on the public consultation until legal clarification is received.  
136/12/PR
FIRE STATION

Review of Charges (as above).
137/12/PR
YOUTH FACILITY



Review of Charges (as above).
Steve Petterson intending to undertake a mechanic project with young people which will mean working on a vehicle at the Youth Club.  It was proposed by Councillor Noyce and seconded by Councillor Goodall that the Committee agreed to the vehicle being parked on site.  A vote was taken: 7 in favour, 1 against.

138/12/PR
TOWNHILL FARM COMMUNITY CENTRE
General
Review of Charges (as above).  
On going maintenance.  Issue with slippery floor again – currently investigating.
Children’s Centre 
The Clerk attended Partnership Board meeting on Tuesday, 10th January.

Hampshire County Council will be awarding contracts on 7th March with handover planned for 23rd April.

Sarah Gibbs, Coordinator will be leaving on 4th April.
Communication issue re. George Lloyd’s appointment to Partnership Board.

Parents have formed ‘Friends of ……..’ group for fundraising purposes.

Next Parents Forum meeting – 13th March.

Proposed that a Fun Day be organised for Saturday, 31st March – celebration of West End Gateway Children’s Centre and to thank all staff.

Clerk attending meeting with Coordinator on Friday, 27th January to discuss their Mobilisation Plan in order to be prepared for the handover.

139/12/PR
HILLDENE COMMUNITY CENTRE
Councillor Mortimer had given report at Full Council on 11th January 2012.
140/12/PR
MONTHLY ACCOUNTS

The accounts for December 2011 were circulated with the Agenda. The list of payments for December 2011 will form an appendix to these minutes.

Expenditure over £500 (excluding salaries/pensions/NI/utility bills) during December:
Progiene Ltd – cleaning materials for all facilities

£    531.23
John Hobden Builders – new workshop


£36,917.82
Hopkins Carpenters – 2nd fix to staff rooms in workshop
£  1,800.00
Selquin Trading – new display counters for museum

£  2,076.00
(History Society to re-imburse)
Councillor Mortimer proposed and Councillor Prof Rest seconded that the accounts for December 2011 be approved.  The Committee agreed unanimously.

The bank reconciliation and list of payments for December were duly signed by the Treasurer, Councillor M Durham.
Participatory Budgeting

Ref. article in Newsletter: Clerk tabled grant application form for approval.  It was proposed by Councillor Mortimer and seconded by Councillor Prof Rest to accept the grant application form.  The Committee agreed unanimously.
The Clerk confirmed details of applications received and the voting form will be in the next Newsletter to be circulated at the beginning of April and at the Annual Parish Assembly.  Mr Lloyd commented that a link to the website would be a better way of interacting with the public and it was agreed to do this next year when the new website is up and running.

Replacement Christmas Lighting

£1000 reserve in next year’s budget.

The Clerk advised groundstaff struggled with several of the lights this year trying to get them to work.  The suppliers, Lamps & Tubes Illuminations, visited last week and have advised that 11 no. would not be economical to repair.  10 no. are in good order and 5no. are being serviced.  Therefore need to replace some this year.  Clerk awaiting an estimate.  Councillor Clarke said that Alton Town Council produce Christmas cards and calendars to raise money for Christmas events.  The Clerk was asked to put this item on the next Policy & Resources agenda for further discussion.


Savings Account /Treasury Account
Nothing to report.
Year End 2012
Internal Audit completed up to end December.  Internal Auditor did not complete Risk Assessment as planned.  Next scheduled visit is 27th March.
PCSOs
Nothing to report.
141/12/PR
UPDATE OF INSTALLATION OF SOLAR PANELS 
SSE have now carried out a detailed structural survey but have not given installation date as yet.  Councillor Goodall asked if a definite date could be ascertained for end of February prior to the cut off date.  Councillor Tennent asked if it would be beneficial to set up a sub-committee?  The Clerk said that she would contact the company on Thursday (26th) and felt there was no need for a sub-committee at this stage.  Councillor Clarke suggested that in future, in order to support the Clerk, the Council should have sub-committees for other projects such as this.
142/12/PR
WEPC’S WEBSITE REVIEW
The domain name request for westend-pc.gov.uk has been accepted.  Registration fee for the new domain name paid - £125.  Licence fee paid - £300.  The Clerk has allocated costs to ‘Newsletter’ budget as there will be an excess in the budget at year end.
Website working party met on 16th January 2012 (notes tabled) – Councillor Mortimer said that a discussion took place on the logical places for subject matters to be placed i.e. ‘Home’ – section about Council, Committees etc, ‘News’ – section for discussion forum etc.  The colour scheme will be a white background with green.

Councillor Clarke commented that he felt links to Twitter and Facebook should be included as well as a link for local schools i.e. St James and Townhill.  Mr Lloyd commented that E-mango will provide a management system but the Council could change their own website without paying E-mango.  Councillor Goodall replied that the Council will update and make changes themselves not E-mango.  Councillor Mortimer advised that further discussions with E-mango will be taking place soon.  The Clerk was asked to arrange a meeting and liaise with the relevant Councillors.  Councillor Tennent asked if an intranet facility would be made available?  Councillor Mortimer said the working group would need to ask E-mango.

143/12/PR
NEWSLETTER REVIEW
The Clerk suggested the Working Group meet at 6.30 p.m. on 8th February prior to the Parish Council meeting.  This date was agreed.  It was noted that in order to include details of the applications for the Participatory Budget Grant and voting forms, the next Newsletter will need to be sent to the printers by mid March.
144/12/PR
UPDATE ON COUNCILLOR TRAINING
Code of Conduct and Power of Wellbeing update session held on 10th January was attended by 10 West End councillors and 5 others.
Next session – The Council as an Employer – will be held on Tuesday, 28th February.  To date the following councillors have said they will be attending:
Councillors Asman, Farminer, Hughes, Hannen, Rest, Turl, Goodall, Clarke and Tennent.

The Clerk asked if councillors were able to attend other training sessions?  Councillor Clarke said providing it is within the training budget.

Councillor Goodall noted that the Power of Wellbeing is being changed.  The Clerk was asked to obtain more details and report back to the Policy & Resources meeting in February.

145/12/PR
DATE OF NEXT MEETING

Wednesday, 22nd February 2012 at 7.15 p.m.
146/12/PR
EXEMPT BUSINESS 

Pursuant to Section 1 (2) of the Public Bodies (Admissions to Meetings) Act 1960, the Council resolve that the public and press be excluded from the meeting on the grounds that publicity would be prejudicial to the public interest by reason of the confidential nature of the business to be transacted.   
There was no Exempt Business to discuss.
The meeting closed at 8.59 p.m.
APPENDIX TO MINUTES OF POLICY & RESOURCES COMMITTEE MEETING HELD ON WEDNESDAY, 25TH JANUARY 2012
1

